Number of News Irems

Number of publications issued between 1991 and 2001

Year Number Year Number
1991 18 1997 55
1992 - 1998 40
1993 23 1999 38
1994 33 2000 76
1995 20 2001 111
1996 48

MNews items prepared between 1996 and 2001
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The fellowing rable illustrates the news items covering the Municipaii{y departments and Units

berween 1996 and 2001.

Department/ Unir 1996 | 1997 | 1998 | 1999 | 2000 | 2001
Director General 143 207 317 347 304 878
Roads Department 118 124 215 223 275 361
General Projects Department 40 89 91 68 38 137
Planning and Surveying Deparument 8 37 58 19 13 61
Public Health Deparument 238 305 537 157 221 422
Environment Deparrment - - 17 223 322 527
Administrative Affairs Department 78 74 77 66 104 184
Public Parks and Horticulture Department| 111 128 240 222 257 286
Drainage and ITrrigation Department 38 33 34 36 46 54
Personnel Department 54 78 137 55 47 87
Building and Housing Department 30 97 73 101 142 229
Public Relations 14 13 48 32 44 60
Marker and Abattoir Department 12 37 86 109 159
Staristics Centre 4 18 13 29 43
Transportation Department 22 13 39 46 2 3
Information Technology Department 14 15 24 27 29 121
Technical Commirtee 2 7 29 9 -
Administrative Development Deparvment - - - 9 6 78
Dubai Cearral Laboratery 8 9 17 27 23 92
Finance Department 6 6 19 15 30 81
Legal Affairs 1 - - - 1 97
Conrracts and Purchasing Department - - 1 - 3 36
General Secretariat of Municipalities G5 61 112 79 127 289
Public Transport - - - - 42 140
Dubai Municipality Club - - - - 26 41
General Maintenance Deparrment - - - - 31 36
Shopping Festival GO 100 163 69 84 233
National Day 37 32 5 14 - -
Dubai Summer Surprises - - 23 98 14 136
Dubai Internarional Best Practices Award 22 2 60 20 71 -
Dubai Government Excellence Award - - 11 6 - -
Toral 1,125 | 1,445 | 2,402 | 2,067 | 2,443 | 4,871



Technical Unit
The Technical Unit is responsible for the following;

® Filming of interviews, conferences, projects, visits by VIPs and all activiries undertaken by
the Municipaliry.

® Photographing of activities by various departments and Units within the Municipality, using
digital and other cameras.

* Producing and directing educational and other short films, in co-operation with other Units,

® To prepare and undertake work on the video library in the Unit which includes many doc-
umentary films, programmes and films recording the Municipality’s activities.

* To establish 2 unique photo library, which includes slides and negatives, and ro introduce
and manage electronic archiving systems to preserve them and to make them easily retriev-
able.

¢ To supervise the organisation and operation of Municipality halls.

* To prepare and produce television commercials.

Production of a documenrary film.
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Activities of the Technical Unit (1993-2001)

Activities 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001

Photography 7.0567,61215,526 | 6,582 | 3,873 | 4,5607,502 | 9,822 | 5,887

Slides {Transparencies) | 3,297 1 3,72811,979| 5,179 | 4,978 | 2,146 1,845 | 5,475 | 3,403

Television Footage
- - - - 151 370 | 569 | 188 | 157

{in hours)

Copying Films - - - - 444 1 214 | 289 | 428 | 370

Short Films
& Commercials

57 56 63 17 20 45 135 | 89 50

Preparation of Halls - - - - 22 63 104 | 133 88

The Research and Studies Unit undertakes the following duties:

= To design and carry our rescarch and studies, as required, in order 1o achieve the Units objectives.

® To assist in organising media campaigns and t prepare and present the research information
required prior to the launch of these campaigns, which seek to promote the Municipality’s
activities and services (such as promoting knowledge of a service presented by the
Municipality, car park wariffs and public transporr, including services crossing the Creek, etc.)

¢ Studies to appraise and develop an existing service and investigate any shortcomings, as well
as suggestions related to it

@ Studies relating to new services, including the gathering of the views of the public, and col-
lecting public views on the acceptability of such services, if applicable, as well as analysis of
the results and preparation of appropriate recommendations.

¢ Preparing and implementing training programmes and refresher courses to develop and
improve the public relations skills of Municipality employees.

¢ Preparation of monthly and annual reports to detail the accomplishments of the Unir, to
identify shortcomings and to make the appropriate suggestions.

# To prepare the Unit’s budger and the annual employment budget.

= To research informarion required by the Section on the Internet, in particular any informa-
tion relating to development, environment, public heaith, the latest technological develop-
ments, administration sciences and communications.

# Preparation of material for the Municipality’s website, in both English and Arabic.

The services of the Public Relarions Section are conswantly being improved, with new ideas

being introduced by staff designed to enhance the overall quaiity of the department’s perfor-




mance. In recent years, these have included:
* Monitoring the completion and implementation of studies allocated 1o specialist companies
in contractual agreement with the organisation, as well as ensuring they abide by the agreed

schedules.

[

Studying the job satisfaction of employees within the organisation with the aim of idencify-
ing the degree of job loyalty to the organisation and irs departments and Units, so as to iden-
tify points of weakness and problems in relationships berween the employees and the organ-
isation in order that these may be addressed.

The most important studies completed thus far include:

* Evaluation of employees’ opinions on the services provided by Road Maintenance Section and
Buildings Section in the Municipality in 1999.

® Evaluating the opinions of those dealing with the Building Licencing Section in Dubai
Municipality regarding the service provided by the automared inquiry system in 1999.

® Evaluarion of the Public Transport Section in Dubai Municipality in 1999.

¢ Evaluation studies for opinions of those dealing with the Sales Moniroring Unit in 2000.

* Evaluation studies for the Dubai Abattoirs in 2000.

¢ Evaluating the opinions of companies dealing with the Food Monitoring Section in 2000.

® Survey of the opinions of the public and of Municipality employees regarding the issue of Health
Certificates in 2001.

¢ Survey of shoppers” opinions about the Friday Marker in 2001.

¢ Survey of Municipality employees’ opinions on eradicating smoking in 2001,

* Study of Municipality employees’ opinions on the services provided by the Technical Library in
2001.

# Study of services offered by the Documentation and Information Section to Dubai Municipality
employees in 2001,

* Study of the opinions of the Municipalitys employees and of drivers who deal with the
Transporzarion Department regarding the services provided to them by the Administration in 2001.

Some of the research studies
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The role of
women inDubai
Municipality



of Clonsrucion and lransformaton

Government departments and other government-related bodies in the United Arab Emirates
place a top priority on the process of Emiratisation of jobs or, in other words, the filling of jobs
by UAE nationals. This has, of course, an immediate impact on the development process.

Dubai Municipality has made Emiratisation of jobs an important part of its objectives and
plans for development for years. Since 1986, it has implemented a policy of training and quali-
fying Emiratis (UAE citizens), including both men and women, through the provision of al}
measures necessary for the producrion of a strong and capable workforce. Through this, it has
sought both to encourage the development of both men and women and to further the process
of national economic development.

Prior to 1986, there was only one UAE woman, Aisha Mubarak Abdullah Obaid bin Ouqad,
employed by the Municipality, although there were many exparriate women employees. By
1990, however, the number of UAE women had increased ro 51, compared to 118 exparriate
women. Since then, the Municipality has set in train a programime to speed up the process of
Emirartisation and has devored considerable attention to the development of the role of Emiraci
women, which is no less significant than thac of Emiraci men.

Thus UAE women have been given the apportunity to be employed on an equal basis to men,
and have shown themselves capable of tireless effores to increase their levels of performance, in
accardance with the increasing responsibilities assigned to them.

The following table indicates the growth in employment of Emirari women in addition to the cre-
ation of exceptional opportunities for Emirati women employees during the period 1990-2002,
during which their numbers rose from 51 to 600, an increase of 1076 per cent, while Emirati

worren as a rotal of all female employees rose from 30.18 per cent to 86.83 per cenr.

Table: Distribution of manpower (women) (Emirati women / Non-Emirati women)
between 1990 — 2002

Women Percentage of Emirati women employ-
Total ees to the total number of women
Year Emirati Non-Emirati ernployees in the organisation
1990 51 118 169 30.18 %
1991 61 119 180 33.89 %
1992 82 122 204 40.20 %
1993 108 101 209 51.67 %
1994 122 102 224 54.46 %
1995 179 102 281 63.70 %
1996 215 94 309 69.58 %
1997 244 104 348 70.11 %
1998 270 97 367 73.57 %
1999 331 97 428 77.34 %
2000 439 29 538 81.60 %
2001 527 105 632 83.38 %
2002 600 91 691 86.83 %
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Percentage

The distribution of manpower (women) (Emirati women / Non-Emirati women)
between 1990 — 2002
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Percentage of Emirati women employees to the total number of Emirati employees up to 2002

Total Emiratis in the organisation 1,836

Percentage of Emirati women in toral number
of Emiratis

32.7 %

Emirat women employees at a training course
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Percentage of Emirati women employees, by sector at end of 2002

Total ber | Percent fall
Sector Emirati | Non-Emirad 0;? f:;iﬁe “ E,fﬁci;lﬁa,%:o?nen
employecs employees
General Administration Sector 34 12 46 5.66 %
Planning and Buildings Sector 55 7 62 9.17 %
Roads and Projects Sector 47 2 49 7.83 %
Environment and Public Health 142 44 186 23.67 %
Sector
Financial Affairs Sector 66 3 69 11 %
Administrative Affairs and
General Services Sector 162 8 170 27 %
Technical Services Sector 94 15 109 15.67 %
Total 600 91 691 100 %

A diagram (pie-chart) illustrating the percentage of Emirati women employees, by sector

Technical Services  Gemeral Administration
Sector Sector Planning and
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The graph below shaws that mos

and university qualifications. Mo

t of the employees in the organisation have secondary school
st are employed in support and secrerarial positions, although

some are employed in laboratories, in various capacities, and as engineers.

Educational qualifications of Emirati women employees, at the end of 2002

Qualification Number Percentage

Primary 13 2.17 %
Preparatory 51 8.50 %
Secondary 241 40.17 %
Cerdficate of Accomplishment 50 8.33 %
Intermediate Diploma 31 5.17 %

Higher Diploma 40 6.67 %
University 170 28.33 %
Masters 4 0.67 %
Total 600 100 %

Graph illustrating development in respect of the distribution of Emirati women
employees, according to qualifications
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Table No. 4. Employment status for all women employees at the end of 2002

Position Number Percentage

Assistant Depart. Dir. and Head of Section 2 0.33 %
Head of Section 7 1.17 %
Head of Office 4 0.67 %
Head of Childrens’ City 1 0.17 %
Head of Section 26 4.33 %
Social Researcher, Housing 1 0.17 %
Supervisor of Food Sampling Administration 1 0.17 %
Engineer 17 283 %
Administrative Officer 58 9.67 %
Accountant 19 3.17 %
Programmer 12 2%

Geologist (Trainee) 1 0.17 %
Chemist > 0.83 %
Statistics Co-ordinator 1 0.17 %
Customer Services Co-ordinator (Trainee) 1 0.17 %
Satisfaction Co-ordinator 1 0.17 %
Database Supervisor (Trainee) 1 0.17 %
Children’s Library Supervisor 1 0.17 %
Typing Services Supervisor 1 0.17 %
Librarian 5 0.83 %
Analyst 22 3.67 %
Administrator 159 26.50 %
Data Input Clerk 6 1%

Collecror 32 5.33 %
Auditor 4 0.67 %
Planner 4 0.67 %
Controller 4 0.67 %
Children’s babysitter 1 0.17 %
Child’s City Guide 22 3.67 %
Classifier and indexer 2 0.33 %




(Continued) Employment status of women employees at end of 2002

——

Position Number Percentage

Assistant Customer services Co-ordinator 2 0.33 %
Assistant Accountant 3 0.50 %
Assistant Administrative Officer 21 3.50 %
Assistant Clerk 11 1.83 %
Receptionist 2 0.33 %
Telephone Operator 6 1.0 %

Computer Operator 1 0.17%

Internet Operator (Trainee) 3 0.50 %
Quantity Surveyor 1 0.17 %
Technicians 16 2.67 %
Chemist 1 0.17 %
Inspector 2 0.33 %
Undertaker 3 0.50 %
Secretary 71 11.83 %
Clerk 27 4.50 %
Typist 9 1.50 %
TOTAL 600 106 %

Table No 5 Employment grades for Emirati women employees at the end of 2002

Grade Number Percentage of total
3 11 1.8 %
4 48 8 %
5 142 23.7 %
G 84 14 %
7 257 42.8 %
8 44 7.3 %
9 13 2.2 %
10 1 0.2 %
TOTAL 600 100 %
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Employment Grades

In 1999, Administrative Order No. 234 was issued, forming a Wormen’s Action Team within the
Municipality. Made up entirely of women, this body was creared to acknowledge the efforts being
made by women and to strengthen their role within the organisation. Tt was set the tasks of further
stmulating and developing the role of women in the Municipality, of creating an appropriate
working environment for them and of ensuring that all the capabilities of women employees, not
just their scientific and practical qualifications, were fully used.

Since its inception, the Team has devoted iwself 1o caring for the interests of women in the
Municipality. It has, for example, arranged social activitdes, including sichtseeing arips throughout
the country, and has held regular meetings, as well as organising workshops and lectures. It has also
worlked to develop closer co-operation among between all women employees and has held numer-
ous meetings with the Municipality’s Administration to promote the position of women

The Team has also established external links with women employees in 2 number of other organ-
isarions in the Emirares while it has launched irs own website, entitled Women’s Action Team.

In recognition of its achievemenus, a new Administrative Order, No. 58 for 2001, was issued to
re-form the Team.

A meeting of the Municipality's Womens Action Team
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Establishment and
Development of the
Administrative
Development and
Quality Department
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The Administrative Development Office was established in 1988, a5 a result of a project car-
ried out by the United Narions Development Programme, UNIDP Initially ir had only one
employee, rising to a total of 18 in 1993, as shown in Chart No. 1.

The Administrative Development Office was created to fulfil the funcrions originally carried
out by the UNDP project, and was divided into three parts

» The Technical Sector
¢ The Health and Environment Sector
» The Administrative and Financial Sector.

Chart No 1. Organisation Chart for the Administrative Development Office
in 1988

Director General of the
Municipality

Other Offices Administrative
Development Office

Other Organisational
Unirs

This Office grew gradually from its beginnings as a work team to become the Administrative
Development and Quality Department. It began as the Administrarive Development Office,
directly linked to the Director General of the Municipality, with the rask of keeping abreast of
international and local developments as well as of monitoring the required changes ar all admin-
istrative and service levels. In subsequent years, a comprehensive straregy was drawn up which
included the following main objectives:

* To make suggestions relating to the organisational unirs within the organisation and on the
updating of structures and duties, in addition to their centinuous revision, so as to enhance
performance.

* To prepare short, medium and long-term strategic plans for each office and its various organ-
isational units, such plans to have clear objectives that can be measured and tesred.

* To ensure compliance with international standards through a simplification of procedures
and a clarification of lines of communication to ensure the easy and smooth flow of work.

= To study and revise reports on a regular basis, including a review of the current situarion and
examination of positive aspects, as well as a subjective comparison with inputs, outputs and
indicators for previous years, and then to present recommendations, including suggestions
on the required amendments and improvements, to the Director General.

* To stimulate moves towards providing sadsfaction to internal and external customers in

terms of services




* To underrake a monitoring programme to ensure that available resources are used in the best
manner, to improve performance and productivity and to implement the principle of effec-
tive cost in order to make use of the best international practices, through such means as
decencralisation and the privarisation of some services.

* To achieve a distincrive quality of administration in the fields of organisation and adminis-
tration.

* To lay down policies for Personnel affairs,

* To focus on sclf-reliance and on improving the efficiency of national manpower through
training of the national workforce, so that it can play an effective role in the process of con-
struction and development.

* To provide the necessary administrative support through consuitation and objective studies,
this being done cither through the Administration iwelf, or by directly contracting consul-
tants to undertake this work, as illustraced in Table No.1 and Atrachment No. 1, or through
the United Nations Developmenr Programme, as illustrazed in Table No. 2 and Graph No.
1, derails of this work being listed in Attachment No, 2.

The Office also has the responsibility of monitoring and evaluating studies and recommenda-
tions intended to improve productivity and ro achieve an efficient overall administrative struc-
ture, For this purpose, a policy was adopted of always appointing a UAE national o petform the
role of an understudy, to help them gain experience and to develop their self-reliance, as part of
a strucrured programme.

In 1995, a major change in the structure of the Administrarive Developmenrt Office was intro-
duced, splitting it into two Units, the Development and Consultarion Services Unit and the
Menitoring Unit as illustrated in Charr No. 2. This was implemented to ensure thart the office
adhered to the latest practices in terms of modern administrative developmenc. Another objec-
tive was to achieve substantial and positive changes in the organisational srructure, developing
its duties and permirting a focus to be placed on the provision of advice and consultation ser-
vices 1o other organisational units in terms of administrative development. This was devised in
order to ensure that the policy of conrinual improvement and the need to keep abreast of the
latest developments in technology were mert, as well as meering the need to increase revenues and
to rationalise expenses, reduce burcaucracy and avoid the duplication of work.

Chart No. 2. Organisation Chart for the Administrative Development
Office in February 1995
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The woark of the Office contdnued on the lines laid down in the Straregy mentioned above, in
accordance with the general policies of the Government of Dubai, unsil 1998, In that year, the
Office was raised to the status of a Deparrment, with the formation of the Administrative
Development and Monitoring Department, as illustrated in Chart No, 3.

Chart No. 3. Organisation Chart for the Administrative Development and
Monitoring Department

Director General

Administrative
Development and
Monitoring Department

Tracking. Office

. . Administrative Development
Internal Audit Section i P
Section

Financial Revision Unit _ Administrative
Development Unit

Technical Development

Audit Unit i
Unit

Environmental
Development Unit

Currently, the Department has a number of highly qualified male and female employees who
have been trained by experts working on the UNDP project or through training courses abroad,
thus gaining the relevant expertise. The Department has also provided assisrance to a number of
other local and Arab organisations.

Because of the growth of productiviry and rhe introducrion of a greater degree of due dili-
gence, as well as the development of and diversity of the work involved, the Internal Audir
Section was removed from the Department, and was placed directly under the Directar General.

In 2000, Administrative Order No. 33 combined the Quality Department and the
Administrative Development Department, to form the Administrative Development and
Qualiry Department, reporting directly to the Director General, as shown in Chart No. 4. This
step was taken so that quality and administrative development ac the Municipality were linked,
and acknowledged the growing recognition of quality as an essential component of administra-

tive development.
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Chart No. 4. Organisation Chart for Administrative Development and
Quality Department

Director General

Administrative Development and

Quality Department
................................ Tracking and
Support Office
Quality Control Section Administrative Development
Section
Quality Systems Unit Administrative
Development Unit
Research and Studies Technical Development
Unit Unit
Environmental

Development Unit

The Quality Control Section was originally established in accordance with Administrative
Order No. 800 in 1997 as part of the Dubai Central Laboratory Department.

As the need for the implementation of a comprehensive guality programme throughout the
Municipality became apparent, Decree No. 19 for 1999, issued on 23rd January 1999, provid-
ed for the independence of the Quality Control Department, to facilitare its task of spreading
recognition of a culture of quality and its applications. This was also in line wich the
Governmenrs ‘Dubai Programme for Government Excellence’ and with its applicarion within
the Municipality and its various administrative units in terms of the practices followed o imple-
ment the approved systems for complaints, suggestions for development and tracking results.
The new Department was directly linked ro the Direcror General’s Office.

The pursuit of quality is, of course, something that has for many years been an esseatial com-
ponent of the Municipality, which perceives it as a key parr of the drive to improve productivi-
ty, and, thus, to achieve more. There has long been a determinarion to seek ways to implement
uniform international standards throughout the various organisational unirs.




The Department set out to launch a well-planned and scientific programme of providing the
Municipality with a well-defined approach o quality that would enable it to stand ouc for its
achievements in this field. Among the most important contributions made by the programme

have been:

* Improving the efficiency and effectiveness of the Municipalicy’s Departments through
studying working practices and systems, with the objective of developing systems and pro-
cedures relared to general organisation within the Municipality and its organisational units,
as well as describing and documenting each of them.

* Approving performance standards with clear objectives for the Municipality and its organi-
sational units, these being devised as an administrative tool to track the implemenration of
objectives and strategic plans, as well as carrying out periodic reviews of the type of services
provided. These help in the preparation of reports in addition to rracking and comparing
with repurable bodies elsewhere in the world in the same field as well as in the studying of
ideas for improvement, so as to achieve the stared objectives.

* Organising and developing of the Municipality’s rules and policies with regard to compre-
hensive quality control and criteria for distinerive performance and their scientific applica-
tions at the Municipality level. Creating quality and excellence reams within all organisa-
tional units in order to achieve continued development and improvement in various areas
of work. This has been done through the implementation of work methods based on three
key criteria:

First: Considering quality to be a strategic objective for the Municipality
Second: Development and improvenmient of Human Resources
Third: Continuous operations to improve the projects and services offered and to seck to

involve external clients in the improvement and development process.
* Planning and implementation of the srandards and requirements of the quality and excel-
lence programme throughour the Municipality as an ongoing process, to ensure that these

standards and requirements are met, and preparing the necessary decumentation.

* Operating effective systems throughout the Municipality in order to receive complaints and
1o adopt ideas and suggestions made, in addition to stimulating participation from all client
categories, both inside and outside the Municipalicy and preparing and subsequent pub-
lishing of comprehensive studies and reports on activities and the results achieved. 1n order
to protect the importance of these systems and to ensure that work continues in accordance
with objectives and maintaining the trends towards a higher level of performance, a special
commirtcee was formed to study any helpful suggestions made in detail, to benefit from them
and to reward those who made the suggestions.

* Developing work through the introduction of modern technology, improving the types of
services offered to the public, preparing and continually updating quality indicators and
related work procedures in the Municipality, in accordance with international specificarions,

In 2001, Administrative Order No. 205 was issued on the amalgamation of existing sections
and the creation of new ones, in accordance with the needs of current work and furure expecta-

tions, as tiustrated in Chart No. 3.
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Chart No. 5. Organisation Chart for Administrative Development and
Quality Department in 2001

Director General

Administrative Development and
Quality Department

Administrative Tracking
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Performance Work Systems TR
y Suggestions Unit--|

Improvement Unit

The main duties and responsibilities of the Administrative Development and Quality
Departrent and its affiliated sections:

To prepare the comprehensive strategic plan for all organisational units within the
Municipaliry, to assess their organisational requirements and to guarantee improvement in the

level of services offered.
Customer Care Section

Tasks of this Section include the following:

* Preparation of special questionnaires, in co-ordination with the relevant organisational units.

* To work to improve the level of services offered, in co-ordination with the various
Municipality organisational units.

* To specify the requirements of the organisational units in respect of simplifying procedures,
improving the quality of service and reducing cost.

* To prepare, update and operate the complaints systems (auromated system).

= To operate and update the suggestions system {auzomated system).

* To create and maintain special databases for the complaints and suggestions systems.

* To prepare periodic reports on the complaints and suggestions systems and the results of var-

lous questionnaires.
* To create a general plan for the policy on studies related to services offered to customers.
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Establishment Planning Section
Tasks of this Sectien include the following:

* To revise and develop the vision, mission and objectives of the Municipality and irs organi-
sarional units.

* To develop the straregic plan for the Municipality and all its organisarional units.

* To identify opportunities to improve the level of the organisation’s performance.

* To prepare a Strategic Planning Manual.

*To study the use of rescurces (m:mpowcr, equipment, tools, etc.) related 1o the organisation,

* To review periodically job specifications and organisation charts.

* To revise the delegation of authorigy.

* To revise specific procedures in order ro simplify them as well as revising forms, laws, and
related legislation.

* To prepare, revise and update the Work Procedures and Quality Manual.

* To study and implement quality policies.

Reviewing the Work Procedures and Quality Manual
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Performance Administration Section
Tasks of this Section include the following:

* Auditing the allocation of authority and decentralisation of approved services.

* Revising and analysing performance standards for organisational units and preparing reports
supported by recommendarions.

* Analysing annual reports on organisational units.

* Improving the performance and efficiency of services offered by the organisation.

» Evaluating the offices of both Directors General Assiscant.

* Planning the implementation of auditing and observing locations for qualiry systems and
indicators in addition to work procedures, legislation, rules and forms,

* Tracking and evaluating the implementation of the decisions and recommendarions made by
the Director General, such as:

* Administrative and tinancial organisation for consultancy services.

* Decrees, studies, circulars, research and quality administration programmes.

* Administrative systems

* Procedures and forms

* Duries and acrivities of permanent and temporary commirtees and their decisions.

Table No. 1. Consultancy work carried out through direct contracts
between the Municipality and Consultants between 1995 — 2001

Department 1995 1996 1997 1998 1999 2000 2001
/(\lir;zr:;stmuve Develop. and | | - 1 - ; 1
Planning and Surveying - - 1 - - - 1
Building and Housing - - 1 - 1 - -
Roads 1 - 1 - - - -
General Projects 2 - - 1 - - -
Personnel - - - - 1 - -
Markets and Abattoirs - - - - - 1 -
Contracts & Purchasing 1 - - - - - -
Garage & Public Transport - - - - - 1 -
Dubai Central Laboratory 2 1 1 1 1 2 2
Information Technology 1 - 2 - - - -
Drainage and Irrigation 1 - - - - - -
Total 8 2 6 3 3 6 4
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Attachment No. 1. Technical and Administrative consultancy projects to
develop work in various departments in the Municipality between
1995 and 2001

* Tracking implementation of the organisarion and description of approved duties.

1995 — 8 projects

* Information Technology Department (Information Technology)

» Contracts and Purchasing Deparoment (Purchasing, Contracts & Tenders systems)

* Roads Department (Marine Engineering to develop Al-Mamzar beach)

* General Projects Department (Coastline Engineering for Jumeirah beaches and maintenance
of buildings

* Drainage Department (Drainage and Irrigarion)

+ Construction Studies and Quality Control Section (Approval and appraisal of
laberarories and service credibility system)

1996 — 2 projects

» Administrative Development Office (Comprehensive Quality Administration)
*» Construction studies and Quality Conrtrol {credibility of services)

1997 — 5 projects

* Roads Department (Engineering Design)

* Garage and Public Transport Department ( Transportation Services)

* Dubai Central Laboratory Departunent (Precious Gems and Precious Minerals)
* General Projects Department (Restoration of historic buildings)

1998 - 3 projects

* Dubai Central Laboratory Department (Preparation of examination and research
hal¥/theatre}

* General Projects Department (Work procedures in General Projects Section)

* Administrative Development Office (Performance Administration Forum)

1999 — 3 projects

* Roads Department (Engineering Design)
* Personnel Department (Development of Human Resources)
* Central Laboratory Department (System for conformity of domestic electrical goods and

their safery)

P
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2000 - 6 projects

* Garage and Public Transport Department (Storage and coding of spare parts)

* Market and Abattoirs Department (Development of Fertiliser Factory)

* Administrative Development and Quality Department {Engineering value seminar and
e-government seminar)

* Central Laboratory Department (Establishing a laboratory for children’s roys & a System 1o
test pipes used in consulting work).

2001 - 4 projects
* Central Laboratory Departmens (Eswablishing a makeup laboratory and Accreditation of
Conforming Assessment Bodies).

* Administrarive Development and Quality Department (Best Value Seminar)
* Planning and Surveying Department (Town Planning Consultant: Dr. Maher Stino

Attachment No. 2. Technical and Administrative consultancy projects car-
ried out by the United Nations Development Programme to develop work
in the Municipality

Consultancy projects carried out for Dubai Municipality by the Unired Nations Development
Programine have included the following:

Planning and Survey Department:
* 12 projects on Town Planning
* 70 projects for the Surveys Secrion
= | project on Advertising

Roads Department: 5 projects on pavements and highways

Building and Housing Department: 3 projects on building regularions, housing policy and the
demolition of buildings

Garage and Transport Department: 1 project on planning of bus services
Projects and General Maintenance Department: 1 project on hisroric buildings
Public Relations Section: 1 project

Geographic Information Systems Department: 2 projects, on planning to benefit from GIS sys-
tems and on the development of planning information systems
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Drainage and Irrigation Department: 5 projects on work methods

Administrative Development and Quality Department: 6 projects, including I on compre-
hensive quality, 1 on the eradication of commercial fraud, a seminar on GJS, a seminar on organ-
isarional education and 2 projects on the classificarion of horels.

Public Parks and Horticulture Department: 6 projects on horticulpare

Finance Administration: 5 projects on cost calculation, budgeting and financial systems

Public Health Administration: 13 projects on veterinary services, food control, pests, environ-
ment, coastlines, clinics and medical services.

Administrative Affairs: 11 projects on statistics, documentation, archiving and libraries.

Contracts and Purchasing: 9 projects on contracts, tenders, insurance, eradication of forgery
and awarding contracts in addition o ownership of parents.

Dubai Central Laboratory: 6 projects on licencing and approving of laborarories.
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The Historic
Development

of the Public Health
Department



Uhe Years of Congraction and Tramdormation

Historical Summary

When the Municipality was established in 1954, its task was restricted to that of ensuring that
the city of Dubai was kepr clean. As the population grew, however, it was gradually assigned
addicional functions. In 1959, for example, it was given the responsibility for issuing building
licences, this being followed by an enlargement of the section devored t public cleanliness,
through the creation of a small group of inspectors, to become the Public Health Section.

The Government of Dubai took on the task of organising and creating various Units as parr of this
Section in accordance with its plan to develop the services then being offered o residents of the ciry. This
was done by allocating specific duties to each Unit, as illustrared in the following Chars, Nos. 1, 2 and 3.

The Units created were as follows:

1) Cleanliness Unir

2y Markers and Resraurants Control Unir

3} Food Conrtrol Unit

4} Pest Control Unit

53 Laboratory

6) Vererinary

7} Whaste Disposal Uniz

In 1985, a committee was formed to monitor cleantiness and public health within the Municipality.
This committee was given the task of preparing staistics and special reports on how to improve pub-
lic facilities available in the Emirate, of taking the necessary steps to preserve preventarive health and

Chart Nos. 1, 2 & 3
The Stages of Development of the Public Health Section between 1962 — 1986

1962 1978 1986
Health Office Health Section Health Section
Bur Dubai
i Health OE‘ICEF Chief Labourer Deputy Head of Section -~ OEﬁCC
Nos. (1) Nos. (1)
Health Drivess Pest Control N Pest Control
Controllers Nos. (4)
Nos. (4)
] Food Control - Food Control
Night workers __
Nos. (4)
Cleanliness -~ . Cleanliness
Messengers ...
" Nes, {2)
Refu —
" Labourers . | erme Refuse
Nos. (167)
Health Control _ Health Control
{Port & Airport) —- {Port & Airport)
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environment health standards and of monitoring the implementation of local orders relating to health
and public cleanliness. In 1986 the Health Section was upgraded to become a Deparument, its sepa-
rate Units being upgraded, in wirn, 1o become Sections.

In 1987, another Unit, the Protection of the Environmen: and Safety Unit, was established in the
Health Department t be responsible for public health and protecting the environment. This was given
the responsibility of monitoring the levels of environment pollution in the Emirate of Dubai as well as
of controlling and limiring adverse impacts on the main components of the environment, in particu-
lar water, air and soils.

The Unit began its work by laying down and then implementing guidelines and ericeria for indus-
uial waste, these being designed to focus on the dangers ir presented to public health and the envi-
ronment, The waste was classified according to its contenr of hazardous substances. Criteria were also
laid down: for indoor envirenmens, including safety procedures in factories, these being designed to
protect employees from pollution and from injuries in the workplace.

In accordance with the belief of the Government of Dubai thaz a sound basis for development must
include & taking inro account of environmental issues at alf stages and levels, the Municipality
embarked on a series of scientific studies to ensure rhat environmenral issues were taken into account
as part of plans for sustainable development.

In 1988 the Municipality carried our consulrations to identify industrial issues, o revise existing
administrative and legal methods of protection and to evaluate issues relating to environmental poliu-
tion in the Emirare.

Ar the beginning of the 1990s, the Municipality sough the assistance of a group of technical and
administrative consultants from the United Nations Development Programme to provide help 1o both
the Department of Public Health and the Department of Environment in terms of technical and
administrative consulzancy, so as to enhance the level of services provided by both. Other technical con-
sultants were also recruited on a temporary basis until such time as UAE citizens could be trained to
fill the relevant posts.

This was followed by training of employees to undertake monitoring and administration of envi-
ronmenzal issues. [n 1991, to support this abjective, the Environment Protecrion and Safety Unit was
upgraded to become the Environment Protection and Safety Section, under the supervision of the
Health Department, as illustrated in Chart No. 4.

Chart No. 4. Organisation Chart for Health Department in 1995

Health Department

Food Pest - Food .- Reluse - Public Veterinary {i“"_i@_{lmem
Control Contral  Laberatory Services Clinic Services b 'lf.of;a}:;’y“ &
Section Section Section - " Section - Section Section L Section -

Became part of the Dubai Central Laboratory in 1998

Became part of the Environment Department in 1998

The duties of the new Section encompassed those of the Environment Protection Unit and the
Marine Environment Unit, as well as the carrying out of studies and research on air pollution, the
industrial environment, public safety, the marine environment and the treatment of hazardous waste.
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The Years of Constroction and Transformianon

In 1998, the Health Department was re-structured, and was re-named the Public Health
Department. Its rasks were also revised, following the removal from ir of the Environment
Protection and Safery Secton and Refuse Services Section, these being merged into a new
Environment Department”. After these changes, the Public Healeh Department comprised the
following sections, as illustrated in Chart No. 5:

1) Food Control Section

2) Veterinary Services Section

3) The Clinic and Medical Services Section
)

4

Pest Conrtrol Section
Numbers of employees in the Public Health Department

In 1960, the forerunner of the Health Department had only 11 employees. By 1990, as a
result of the increasing range of services being provided, this had risen to 2,695. In 1998, how-
ever, following the formation of the Environment Department and che wansfer o it of the
Refuse Services Secrion, which had mast of the employees, and the Environment Protection and
Safety Section, the numbers fell dramatically. The Food Control Laboratory was also removed
the same year from the Public Health Department, being placed under the umbrella of the
Dubai Cencral Laboratory**.

Table No. 1. Numbers of employees in the Public Health Department 1960-2002

Vear 1960 1970 | 1980 1990 | 2000 | 2001 | 2002
Number of 1 78 1,278 2,695 468 481 532
Employees

Numbers of employees at the Public Health Department 1960 - 2002

3,000

2,500

ro

[=]

-]

L=
13

1,500

1,000

Number of Employees

500-

1960 1970 1980 1990 2000 000 2002

* See derails on the Environment Deparcment on page 583 y 32
** See details on the Laboratery Department on page 691 )



The following table shows the job classifications in the Public Health Department and the
number of employees in each post at the end of 2001.

Table No. 2. Posts in the Public Health Department in 2002

No. Post No. Employees | No. | Post No. Employees
i Deparoment Direcror 1 12 | Assistant Pharmacist 2
2 Assistant Depart. Director 1 13 | Laboratory/ X-Ray Technician 21
3 Head of Secrion 4 14 | Specialist 1
4 | Head of Unic 9 15 | Aeistanc Adminisuracive Suppare 2
5 Medical Docrer 4 16 | Administrative Support 17
6 Veterinary Surgeon 18 17 | Assistant Adminiserative Support 1
7 Health Officer 18 18 | Controller 28
8 Administrative Support Officer 3 19 | Driver 18
9 Secretary 5 20 | Labourer 206

10 | Inspector 115 21 | Other Posts 53
11 Male Nurse 3
Total Number of Employees: 532

Emiratisation of jobs

During the early years of the Public Health Secrion, the number of Emiraci (UAE citizen)
employees was less than 1% of the total. The expansion of the duties and the consequent revi-
sion of the Municipality’s Organisation Chart to form the Public Health Department, men-
tioned above, was followed by a dedicated effort to ‘Emirarise’ the posts within the Department,
in accordance with the Municipality’s Human Resources policy.

In recent years, the Department has addressed this objective of ‘Emiratisation” at all manage-
ment, supervisory, administrative and technical levels, through a variety of means, including
quality in-house training programmes in various fields, through sending employees to study
abroad o upgrade their qualifications and through effores to ateract Emirari graduates in disci-
plines required within the Deparcmenr.

By the end of 2002, Emiraris accounted for around 25.5 per cent of all Department employ-
ces, and filled 100 per cent of supervisory posts.

This achievement was partly the result of a programme agreed in 1996 with the Higher
Colleges of Technology on the training of Emiradi students in technical skills. Under this pro-
gramme, the HCT devised a programme for an Environmental Health Diploma, to train UAE
citizens in the field of Public Health and the Environment, By the end of 2001, 17 graduares
from the programme had joined the Municipality, eleven in the Public Health Deparrment and

the other six in the Environment Department.




Table No. 3. Total number of posts, 1960 — 2002

Year 1960 1970 1980 1990 1995 | 200177 2002
Total Number of employees 6 40 317 724 728 275 343
Number of UAE citizens H G 10 42 68 70 76
Percentage of UAE citizens 16.7% 15% 3.2% 5.8% 9.3% | 255% | 22.2%
Number of labourers and worlers® 5 38 961 1,971 1,871 206 189
Total workforce ™~ 11 78 1,278 | 2,695 468 481 532

Note:

There arc no UAL ditizens 1n1 this category

#* Total number in Department = Toral number of emplovees + number of labourers and workers

“** The Environment Department was formed in 1998 and a large number of employees were moved

this department from the Health Department,

Expenditure and Revenues for the Public Health Department,
1988 — 2002, in UAE dirhams

Year Salaries Carrent Fxpenditure| Capital Expenditure | Total Expenditure| Total Revenue
1988 11,986,627.00 1,587,034.00 974,095.00 14,547,776.00 1,361,420.00
1989 13,076,418.00 3,486,920.00 986,018.00 17,549,356.00 2,135,363.00
1990 | 16,307,230.00 4,105.611.00 2,308,176.00 22,720,417.00 | 2,664,345.00
1991 18,378,309.00 3,872,789.00 1,961,996.00 26,213,154.00 6,207,609.00
1992 19,436,801.00 6,636,235.00 550,878.00 26,623,914.00 7,805,414.00
1993 | 20,439,719.00 7,631,144.00 559,618.00 28,630,481.00 8,388,006.00
1994 | 20,602,%02.00 6,526,847.00 316,227.00 27,445,976.00 | 9,242,298.00
1995 20,774,214.00 5,848,044.00 1,344,273.00 27,966,531.00 | 13.881,381.00
1996 © 21,060,037.00 8,616,406.00 4,209,133.00 33,885,576.00 | 24,688,519.00
1997 20,5%90,500.00 7,104,963.00 977,586.00 28,673,049.00 | 34.215,449.00
1998 | 21,475,381.36 6,795,343.82 1,394,030.13 29,664,753.31 | 30,532,544.80
1999 22,603,184.78 6,136,129.90 514,090.48 29,253,405.16 | 37,945,081.30
2000 | 23,574,297.99 7,701,275.47 1,557,772.69 32,833,346.15 | 41,109,898.50
2001 | 26,837.696.19 9.533,842.37 2,457,965.80 38,829,504.36 | 38,464,744.00
2002 | 28,241,913.00 10,189,779.00 2,320,828.00 40,752,120.00 | 49,802,031.00
Total | 305,384,890.32| 97,771,783.56 22,432,687.10 425,589,360.98 | 308.444,103.66
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Chart No. 5. Organisation Chart for the Public Health Department in 2002
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Main duties and responsibilities of the Public Health Department and its
affiliated Sections

The Public Health Deparement is responsible for safeguarding public health through pro-
gramimes 1o eradicare harmful insects and rodents and to ensure animal health, as well as
through ensuring food safety, as well as through implementing programmes to control epidemics
and other diseases,

Food Control Section

The dutics of the Food Control Secrion include:
= Inspection of food shipments imported into and exported from the Emirare.
» Regular inspection of premises selling, displaying or storing foodstuffs, including rescaurants,
hotels, cafés and markets.
e Issuing of certificates of validity for the export of foodstuffs.

¢ Education of the public and workers in the food manufacturing and food export industries.
Clinic and Medical Services Section

The durties of the Clinic and Medical Services Secrien include:

+ Provision of basic medical care to Municipality employees.

» Co-operation with the Pharmacology and Pharmaceutical Control Section of the Ministry
of Health and the Dubai Department of Health and Medical Services on the inspection of
clinics and private pharmacics and on checking the validity of drugs.

¢« Co-operation with the Ministry of Education and the Ministry of Labour and Social Affairs
in the carrying out of regular inspections of schools, nurseries and kindergartens to ensure
they abide by the health rules and regulations,

= Monitoring beauty salons and premises which offer services related to public health.

» Provision of health certificates for private sector employees in the foed industry and refated
services and the issuing of health certificates as part of the requirements for residence visas.

s Performing of health checks on accommodation camps for the labour force.

s Provision of efficient services for monitoring and controiling contagious diseases.

» Provision of gravevards and burial services.

Veterinary Services Section

The duties of the Veterinary Services Section include:
* Increasing public awareness in terms of animal breeding,
¢ Iradication of animal diseases throughout the Emirate.
* Monitoring the health of animals imported into and exported from the Emirate, as well as
arranging quarantine, where required.
= Provision of effective veterinary services for both commercial and domestic animals.
» Examining all meat at the Municipality's abattoirs and moniroring slaughrered animals and




their entrails to ensure they are free of disease and suirable for human Consumptior.
Pest Control Section

The duties of the Pest Control section include:

* Eradication of pests which pose a danger to public health, such as mosquitoes, flies and
redents.

= Provision of insect eradication services ro the public, upen request.

* Monitoring of private pest control companies, to ensure thar they mainzain the highest level
of professionalism and service.

* Monitoring of retail sales of insect repellents.

* Spreading of public awareness on the dangers to health and the adverse economic impace of
insects, rodents and insect repellents as well as on methods of control.

Food Control Section

The Food Conrrol Section was established in 1978 as an independenr moniroring authority,
separate from the rest of the Public Health Section. This Section is responsible for supervising
and inspecting food-related premises in the Emirate (factories, premises for the preparation and
sale of foodstuffs, grocery shops, supermarkets, cafés, restaurants, abartoirs and markers in gen-
eral) as well as school canteens. Its duties also include the inspection of containers with food-
stufts imporeed through Pore Rashid and Port Jebel All, as well as food shipments imporred

through Dubai Airport.

Due to the very large increase in the number of establishments related o foodstuffs, it became
necessary to re-structure the Organisarion Chart for this section, as well as co rename its various
units, so as to meet the future requirements in the sector, in accordance with developments in
internaticnal trade and within the framework of growing globalisation,

Since this Section was created, it has shown its concern for the maintaining of public health
through the continual development of its monitoring systems, including the direct monitoring
of all imporred foods as well as of lacally-manufactured items, so as prevent pollution and
food poisoning. It has also implemented a range of health regulations at food-related establish-
ments and has evaluated hazards o foodstuffs at facrories, seeking to prevenrt foodstuffs becom-
ing polluted during manufacture, preparation, transporr, distribution and storage. The section

has adopted two objectives as part of its control mechanisms.
First Objective

The first objective has been to strengthen the monitoring programme for all imported food-
stufts, as well as [ocally-manufactured irems destined for local consumption, through the provi-
sion of specific suggestions and the implementation thereof, once they have been approved, in

terms of the relevant policies, legislation and standards and the appropriate specificarions,




A number of local orders have been issued ro implement the laws and legislation pertaining to
food health and safery. These include:

* Local Order No. 23 for 1983, on labelling food.

. LOCZIE Order No. 38 F(}r 1989, on the health aﬂd technical I‘equi]‘cl‘ﬂen[s for s{oring f()()d
prepared for human consumption.

» Local Order No. 51 for 1990, on food control and the regularion of food handling.

» Local Order No 55 for 1990, on the specifications and requirements for the content of baby
and infant food and formulae prepared for distibution in the Emirate of Dubai.

¢ Local Order No. 20 for 1992, on the issue of 2 manual for the manufacture, preparation,
cooking, storage, packaging, transport and selling of foodstuffs for human consumprion.

» Local Order No. 72 for 1992, on the approval of validity periods for cerrain foodstuffs.

* Local Order No. 46 for 1994, on the formation of a committee e oversee the destrucrion
of foodstuffs not suitable for human consumption.

A particularly noteworthy achievement by the Deparement was its lengthy round of negotia-
tions with the European Commission in 1998 to secure approval from the Commission for the
export to the European Union of fish and fish products from relevant establishments in the
Emirate. The success of the negotiations was an important indication of the recognition by the
EU of the commercial and economic status of Dubai.

The negotiations culminated in the drafring and approval of Local Order No. 5 for 1999, on
ithe approval of fish production establishments exporting to the European Union. i This was
followed by Local Osrder No. 52 for 2000, on the export of fish products to the European Union.,

Second Objective

The second objective is to simplify the food inspection process through the use of modern sys-
tems and methods which not only ensure an effective moniroring programme to ensure food
safery and the suitability of foodstuffs for human consumptien, but also reduce the dme and
effort spent by both the inspectors and by the merchants and owners of food establishments,
The importance of the duties carried out by the Department made it essential thar it should
establish a well co-ordinated relationship, through the esrablishment of the appropriate com-
mirttees, with Ministries and local depariments, as well as with UAE-based, Gulf and inzerna-
tional organisations. It has also raken part in the National Committee for Food Safety, part of
the General Secrerariat of the UAE Municipalities, the Food Safety Committee for the Guif Co-
Operation Council countries, part of the Gulf States Specifications Authority, and in the Food
Constitution Commitrees, part of the World Healch Organisadon.

Food Trade

[ 1994, the Department began planning for the installation of a computer system thar could
programme and register all the data needed for the logging of food shipments and their distrib-
ution, as well as of the details of commercial companies and registered logos for foodstuffs. The

system was also designed 1o record the details of samples that had been analysed, and o provide




a link to the food and environment laborarory at the Central Laboratory Department.

This system was implemenred at the beginning of 1997. One immediate result was the achieve-
ment of improved performance and efficiency, as well as the elimination of duplication and
repetitive work at the ports, through the elimination of the old mantal methods of recording
data.

Linked to all of the ports in the Emirate, it helped to speed up the decision-maki ng process
and the implementation of the necessary procedures, and alse made it possible to increase the
speed with which food samples were documented. Again, this prevented the duplication of
work. Another benefir was that of improved and quicker methods for gathering derailed sratis-
tical data on imported foodstuffs,

In 1998, as the Food Controt Section continued w0 develop, the Food Commerce Unir intro-
duced a new method of meniroring illegal imports of food which are in contravention of the
laws and regulations implemented in the Emirate of Dubai. By the end of 1999, 4 monitoring
screen was designed and added to the food monitoring system,

In order to support Dubais position as an important centre of commerce, the Municipality
offers top-quality services to customers, providing them with all necessary informarion and sca-
tistics refated to the import and export of foedstuffs through Dubai. To this end, the Merchant
Services Unit was established in 1999 to simplify wransactions and safeguard the commercial
interests of the merchants.

Since Dubai is also an imporwant centre for re-export, the Unir issues Health Certificates for
foodstuffs re-exported through organised procedures. OFf these, the mosr impormant are the
Export Healcth Certificate, the Exporr ro GCC counuies Certificate, the Radiation Certificare

and the Destruction Certificare.
Food Safety

The Food Safety Unit was established in 1998 to ensure thar the rules on evaluatng hazards in
local food manufacture were implemented, ro enswre that manufacrurers abide by health regu-
lazions, to provide a sclfregulating system for the manufacturing process and o ke samples
from manufacturers for laboratory testing, so that health certificates may be issued for produc-
tion batches. This latter work is undertaken in co-ordination with the Dubai Central Laboratory
Department.

The aim was to implement quality control specifications for foed factories, so that quality cer-
rificates and cerrification of validity and conformiry with approved standards and specifications
may be issued and undertaken. An additonal funcrion was to specify requirements and health
specifications for foodstuffs in general, according to the relevant requirements.

The Section has also introduced international systems of food monitoring as part of its work.

These include:

1- * Safe Distriburion of Feodstuffs System ASC” in first and second class hotels, inmoduced
in 1997, Dubai was the first to implement this system in the Arab World.

2- “Hazard Analysis Critical Control Point System HACCP” in food factories, introduced in
2000.




The Unir also undertakes ficld surveys on foodstuffs, in accordance with the latest methods,
and supervises the carrying out of daily routine checks and inspections in the markets, to ensure
that the goods on sale are safe for human consumption.. Among these are the Deira fish market
and the food and vegetables markets, which are the largest of their type in the Gulf region.

Taking samples of foodstuffs so thar they can be examined to provide indicators of their suit-
ability for human consumption is a key task. To facilitate this part of its work, a manual was
prepared on methods of raking samples, based on the classification of individual foodstuffs in
terms of the degree of potential hazard.

The Section’s regular inspections of premises which prepare, rransport, store, distribute and
sell food stufls are designed to ensure that they comply with health regulations and specifica-
tions. These must be in place, in accordance with the relevant local rules and orders.

In 1986 and 1987, a re-organisation of the Emirate into geographical sectors was undertaken for
the purpose of inspection, as follows:

i 2 3 4 5 6 7 8
. Hor al- Bur Dubai )
The Marker s AL Al {Markets, Al- AL Nad al. Jumeirah
. 5 Qusai Rashidiya Shlt’ldﬂg{]&, Al- Satwa | Sheb Al-Quoz
{Deira an nsaLs Ghabiba, Fareej Al- atwa 1eba Al-Safa
Hamriyya Bastakiya)

The introduction of compurerisation into food establishments began in 1987, with the cre-
ation of the Information Technology Centre, in co-ordination with the Economic Development
Office. In 1996 the Section intreduced a hand-held compurer system, the first of its kind in the
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While in 2001, the Section’s “Inspection Project using hand-held computers”
won the Dubai Government Excellence Award.

In 1999, a complaines unit was set up, to receive any complaings relating to food esrablish-
ments, with an auromared distribution of the complaines received.

The Section also lays down the standards and regulations required when licensing establish-
ments and food-related activities, this being done in association with orher local bodies with
whom a number of health requirements specific to food establishments have been prepared.

The Section has also specified standards and regulations for various food-related activities that
have been approved by the General Secrerariar of the UAE Municipalides, and have been circu-
lated throughour the Emirates. These include:

* Health Regulations for drinking warter bouding factories, in 1999,
* Health Regulations for vehicles used for transporting bread and pastries, in 1999,

* Health Regulations for vehicles used to transporr bottled drinking water, in 1999,
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Hand held computer used during inspection

Continuous Development

In 2000, the Section established its Monitoring and Technical Support Unit in order ro mon-
itor changes and to provide the most up-to-date information to the employees responsible for
monitering, in addition to following up on the Section’s performance, This has helped to ensure
the correct implementation of approved procedures through the preparation and provision of
studics and the strucruring of a plan for taining, rehabilitation and developmenr.

The Unir is responsible for supervising and performing detailed investigations into cases rela-
ed to food, such as food poisoning, fraud and food storage, these being carried out in co-oper-
ation with the General Directorate of Dubai Police and the Health and Medical Services
Authority, Tt is also charged with ensuring that immediare and effecrive mvestigations are carried
out in response ro any complaints and with raking the necessary measures to ensure that there
is no repetition of the complaint,

In order o oversee this work, the “Food Poisoning Commirtree” was formed in 2000, with
members from the Municipality, the Health and Medical Services Authority, the Ministry of
Health and the General Directorate of Dubai Police.

Mutrition Education

The Healch Education Unic was established in 1999 in order 1o prepare and implement an edu-




cational programme on nutrition. Among the activiries of this unit have been:

« Undertaking of a foad survey in 2000 among Emirati families to examine the standards
of hygiene in areas used to prepare food in homes and 10 measure the nutrition aware-
ness of housewives and domesric servants.  The study targered a random sample of
60 homes in the Tawar area, this allowing the health requirements for food prepara-
tion areas to be explained as well as disseminating knowledge about the healthy prac-
tices that people should adopt when dealing with foodstuffs. A booklet about food
handlers and instrucrion leaflets were alsa distributed.

¢ implementing a nuzrition educational programme in 2000 for employees in restaurants
and cafeterias, to improve the health standards and improve the food awareness of food
handlers. This was done through lectures given in Arabic, English and Urdu.

« Giving educational lectures and arranging field trips for schools and women organisa-

tions to clarify the importance of food safety.

¢ Issuing of fourteen separate educarional aids {(publications, stickers and instruction

bocklets) during 2001.
Clinic and Medical Services Section

As part of the duties of the General Health Section, the provision of simpie healthcare
services was introduced in 1968, These included:

e Dental Clinic: For Municipality employees, with treatment at nominal cost.

* General Health Nursing: This included free inoculation against smallpox and cholera
for school pupils, dene by inspectors from the Health Section and nurses, using serums
provided by the Municipality. Inocularions were also provided ar the Arrivals secrion
of the Airport.

These activities, and the staff refated to them, were transferred ro Al-Maktoum Hospital
in 1976-1977.

Laboratory Services

This includes both the food laboratory and biological laboratory. Until 1975, all labora-
tory analysis was undertaken in a single room, with the two separate laboratories then
being established. The food laboratory work included testing of water samples and some

simple food tests, there then being far fewer establishments dealing with food than there
are today. Further details can be found in the chapter on the Central Laboratory.

Health Monitoring at Ports and Alrports

Health monictoring by the Section at the ports and airport was carried out unril 1987,
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firstly chrough an examination of the documencs of persons arriving in the Emirarte, in par-
ticular of their medical certificates, and secondly through providing of inoculations, where
necessary, or the placing of persons in quarantine, with respect to cases or potential cases
of epidemic diseases such as cholera, smallpox and tuberculosis. This latter work was
undertaken in association with the hospital and in collaboration with the police, who had

a permanent presence in the Municipality building,

The Section’s workicad conrinued to grow with the intreducrion of equipment to test
for Acquired Immuno-Deficiency Syndrome, AIDS, and hepatitis, as well as the acquisi-

tion of biochemistry equipmens.
In 1985, the medical stamp was added to entry/ visit visas.

Due to the increased number of visitors and the shortage of space in the old building in
Al-Muraggabat, the Municipality built a new building in Al Tttihad Square, to which the
Clinic and Medical Services Section were moved in 1995,

In 2001, the Municipality bought a mobile clinic equipped with a digital X-ray machine
in order to provide quality service to large companies at their places of work wirhin the
Emirate. This allowed medical examinations of workers and the issuing of medical cer-
tificates to be carried our on site, thus saving time and effort, and improving services to

customers.
Veterinary Section

Berween 1963 and 1967, a single veterinary surgeon was employed within che Health
Section of the Municipality. The Veterinary Services Unit was then established as a sepa-
rate unit, with four qualified veterinary personnel, two for treatment and two with the rask
of examining animals before slaughter in the abarroir, as well as two more employed as
inspectors of meat. This level of staffing continued from 1967 o 1976.

This unic was given the responsibility for eradicating ticks in sheep, cows and camels,
spraying imported animals, providing treatment upon request, visiting homes o provide
and health education services, rounding up stray livestock (sheep and cows) and carching
stray dogs and co-ordinating with and co-operating with private vererinary clinics, as well

as supervising and inspecting abattoirs.

= In 1977, the Veterinary Services Unit was established, with the Veterinary Clinic in Al
Rashidiya being established in 1984.

* In 1986, an Organisation Chart for the Unit was introduced, with job descriptions
being revised in accordance with the changes thar had occurred.

* In the same year, new modern abarttoirs were opened in Al Qusais, at which the
Abarttoirs Unir, operating in Bur Dubai and Deira, was able to utilise modern meth-
ods of resting mear. The new abattoirs also made it possible to ensure that there was

no contamination of slaughtered carcases, through the introduction of proper supervi-
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sion by inspectors and decrors.
* In 1990, the Vererinary Services Unit was upgraded to become the Veterinary Services
Section, with rwo Units. Under the terms of this re-organisacion:

— The Meat Inspection Unirt became the Meat Inspection Section while the Clinic and
Momnitoring Unit became the Clinic.

— Monitoring Unit, in charge of relevant inspections, and with a special team of

employees being appointed.

o In 1995, a further amendment to the Organisation Chare occurred, with the estab-
lishment of a third Unit, the Animal Rearing and Veterinary Monitoring Unit. As a
result of the creation of this Unir, the establishment of a complere system of veterinary
health care was completed, including areas for quarantining animals, markers and for
breeding, as well as the mechanics for inspection and monitoring and for the carching

of stray animals,

* In 1996, two new vererinary clinics were opened in the new cattle market, equipped

with the larest facilities while.

* In 1997, a special area for quarantine purposes was opened at Al Hamrivya port. Other
developments included the opening in 1998, of a clinic and an abatroir in the moun-
tain town of Harea and che opening of 2 modern veterinary services complex in the

Mushrit area of Dubai.

Examining and inoculating animals against discase.




Veterinary Education

Up unril 1991, veterinarians working with the Section provided advice themselves to breeders
and other owners of livestock. In thar year, however, two Emirat Health Officers specialising in
animal reproduction were appointed to undertake this rask as part of their work. There was also
a marked improvement in the quality of educational aids, particularly after the relevant person-
nel had been recruited and trained, from 1995 onwards, Among the activities carried our by the

Section have been the following:
* Conrinued direcr education of animal breeders by Section employees,

¢ The issuing of five publications dealing with varicus aspects of the Section’s activities, includ-

ing the eradication of parasites and the controlling of stray dogs and other animals.

¢ Dispensing of advice during 1994 on the rearing of cattle and of hygienic methods of milk

production,

e Issuing since 1995 of four leaflets for animal breeders, providine advice on how to protect
e & F

livestock and their owners from disesse.

¢ Publishing articles and conducting press interviews since 1995, in both English and Arabic,
on a variety of subjects of interest to breeders and on subjects related to the health of con-

sumers and general public healch.

* Partcipating in numerous inzerviews and debares on radio and relevision since 1995, par-
ricutarly during Ramadan or at the tme of the Fid al-Adha feast, as well as ar times when
new discases appeared, or were in danger of appearing, in Dubai, such as bovine spongiform

encephaly (‘mad cow disease’), Rift Valley fever and orhers.

¢ In 1995, a programme of inoculation against foot and mouth disease was introduced. At the
time, the disease was widespread, bur following obligatory noculation of carle throughout
the Emirate, the disease has been broughr under control, and it is no longer spreading.

Number of cattle inoculated against Foot and Mouth disease,
1995 — 2002

Year 1995 1996 1997 1998 1999 2000 2001* 2002 %

Number 9,571 19470 | 28,008 | 51,481 62,772 | 45,833 50,400 | 177,732

* In 2001, a carclully-prepared plan was ingoduced ro disseminare information about the acrivities of the
Section and the role ir plays in Public Health generally, This plan included the issuing of leaflers and other
publicarions, the making of filins and school visits.

* Since 1995, the Section has also contributed to the preparation of technical material for
health education and guidance campaigns, in association with other relevant Departments

and Sections,




*» The Secuon alse provides advice on preventative measures designed to protect livestock and
to protect the public at large from discases that can affect both livestock and human beings.
Campaigns in the media on this aspect have also been underrakey,

Services Offered by the Veterinary Services Section, 2000-2002

No. | Type of Service 2000 2001 2002
1 | Number of carcases inspected 30,000 30,000 250,183
2 | Number of livestock (cows, goats, sheep) examined 1,097,376 | 1,150,000 | 1,338,810
3 | Number of inspection visits by veterinary establishments 4,500 6,966 6,613
4 | Number of samples tested for Maitese Fever 2,500 2,500 17,705
5 | Number of animals examined & inoculated against diseases. | 1,070,000 | 1,165,486 | 1,600,705
6 | Number of stray dogs caught 2,060 1,394 721

Pest Control Section

The Pest Conurol Unit was established in 1967, initially with only three employees. This Unit
was given responsibility for the eradication of rodents and cockroaches entering the country
through imporrs of commercial goods through the ports and airport, and was also charged with
the eradicacion of mosquitoes, lies and white ants. The ants were first detected in Dubai around

1973-1974, arriving with contaminated timber shipments from India.

During 1973 — 1974 the number of employees working on the eradication of insect pests rose




to between 20 and 30, in response to the rise in the population of Dubai and the pace of com-
mercial development, and the Pest Control Section of the Municipality was created. In 1989,
the Section was re-organised, with the creation of two separare Units, the Oyperations Unir and

Technical Services Unir,
Services offered by the Pest Control Section

One of the Section’s key tasks is thar of eradicating rodent pests through campaigns carried
out in the city and in rural areas of the Emirate. As a resule of irs work, there has been a signif-

icant reduction in the number of nogificarions of rodent infestation received, as illustrated in the

following table:

Number of notifications relating to rodents, 1999 — 2002

Year 1999 2000 2001 20062
Number of Notifications 3,925 2,669 1,793 3,260

The Section also issues Rodent-free Certificates for ships and boats, after carrying out the necessary
procedures with regard to inspection and eradication, in accordance with international standards.

e e

Pest Control Services

Number of boats inspected compared to the total number of boats
entering Dubai ports in 1990, 1995, 2001 and 2002

Year 1990 1995 2001 2002
Total number of boats 4,154 9,103 6,403 17,229
Number of inspected boarts 3,573 8,498 5,924 9,300
Percentage of boats inspected 86% 93.3% 92.4% 54%




New inspecrion and control programmes have been developed for key locations such as the
Airporr and Dubai’s horse-racing tracks. These have involved the introduction of a greater num-
ber of surveys, as well as the introducrion of a new system for the carrying out of surveys and
for analysing data, using new equipment.

Two orders were issued in 1991 related to the work of the Section. Local Order No. 57 regu-
lated the sale of insecricides o the public by general retail shops while Local Order No. 58 reg-
ulated the monirering of werk related to pest, animal and vegetation conrrol within the Emirare

of Dubai.

Documentation of Work Procedures

The Section has issued numerous publications dealing with the technical decumentation of its

work and with safety procedures. Among rhese have been:

s 136 technical and informative publications

* 2{} publications on healch and safery

¢ 33 publicarions on surveys and other investigations

» 15 publicarions cxplaining the use of cerrain items

= 11 publication on systematic operarions procedures

» Numerous internal monthly reports derailing the results of activites as well as of rescarch
undertaken by the Pest Control Laboratory

Complaints and Notifications

This Secrion deals with notifications of insect infestation submitted by the public ro teams worlk-
ing in various parts of the city and rural areas of the Emirate of Dubai.

Number of notifications relating to insect infestations, 1995 — 2002

Year 1995 1996 1997 1998 1999 2000 2001 2002

Numberof | 15 954 | 13,126 | 14,151 | 15,933 | 13,702 | 11,715 | 14737 | 13,548

Notificarions

Fducational Campaigns to Eradicate Pests

As part of the Section’s efforts to improve the level of health awareness at all levels of sociery
with regard to eradicating pests which endanger public health, work began in October 2000 on
a special educational programme. The first part of the programme targered school-children and
involved school trips to the Section’s headquarters in the Al Quoz area. 18 schools took parr and
a toral of 590 students, both male and female were involved.

The second stage of the programme covered a further twelve schools, which were visited by a
mobile exhibition organised by the section whereby 1,900 students, borh male and female, were

involved.




Establishment and
Development of
Administrative Affairs
Department



The nucleus of the administrative department of the Municipa]ify was created in 1961, in
response 1o the rapidly-expanding responsibilities of the new organisation. Called the
“ Administrative Office”, it was inidally given duries that included the organisation of the
markers, the offering of educational services and the licencing and supervision of craftsmen.

During the 1970s, as the Municipality’s responsibilities grew, a number of new departments
and sccuions were created, including the Administrative Section, This was charged with
responsibility for the following:

~ Monirtoring the decrees issued by the Municipality Council and its various committees.

— Monitoring the Administrative Orders issued by the Municipality Director and handling

outgeing and incoming correspondence.

— Specifying prices and monitoring weighs.

~ Monitoring the prices charged by hotels, restaurants, cafés and nighe clubs.

— Supervising the Dubai Museum and the Public Library.

— Monitoring social clubs and being responsible for public conduct.

After 1980, when the Dubai Municipality moved to its new building, the number of irs
employees grew rapidly. This was caused by the need for the establishment of new sections and
offices within the Municipality, to handle the rapid development then under way in the Emirate.

In 1986, a programme of modernisation and development was set in motion throughour the
Municipality, and the first Organisation Chart was issued under the terms of Administrative
Decree Ne 57, issued on 27th February 1986.

As lustrated in Chare No. 1, and covering the period from 1986 to 1994, the assistance of
a group of experts was sought for the purpose of organising archives and libraries as well as for
the carrying our of censuses and the management of museums. These experts were given the
tasks of introducing the latest methods for management of Administrative Affairs and of
improving service and performance. A group of Emirari understudies were assigned to work with
the external experts and ro complete their worl, a process that was still continuing, with the

support of the external experts, in 2002,

Chart No. 1. Organisation Chart for Administrative Affairs Section, issued in 1986
Direcror

Administrative Affairs Section

Information Archive Public Library Museum Typing & Copying Security

The functions of the Administrative Affairs Section were specified as follows:

— Provision of General Services, preparation and handling of correspondence and memoranda
issued and received,

—  Moethodical follow-up of the Municipality’s projects under construction as well as of
Administrative Orders and of decisions raken by the Municipality Council and its commirtees.

— Filing and archiving Administrative Orders.

— Provision of educational services, such as books for lending and periodicals in the Public




Library as well as supplying the library with new books and periodicals.

~ Supervising the museum as well as historical buildings and archaeological sites.

— Provision of secrerarial, typing, translating, scanning and Copying services.

-~ Provision of security services to prower buildings and housing complexes associated with the

Municipality.

— Provision of field monitoring of social activities, recreation activities, shows and cultural lecrures.

With the increase in the dutes carried ocur by the Administrative Affairs Section,
Administrative Order No. 157 was issued on 27th July 1987, establishing a Documentation and
Information Unit directly linked o the Head of Administrative Affairs. This replaced the
previous Archive Unir, and was charged with organising the filing of all Municipality
correspondence, both sent and reccived. On 28th April 1988, Administrarive Order No. 104
established a Moniroring Unirt directly linked to the Head of Administrative Affairs.

At the beginning of the 1990s, further development of the Municipality and its work
necessitated 2 revision to the previously-existing Organisation Chart. On 5th August 1990,
Administrative Order No 203 was issued to add the Municipality’s Branch Offices (Al-
Rashidiya, Al-Karama, Umm Suqeim and Hattz) ro Administrative Affairs, this being followed
by anather Administrative Order in October 1990 to add the Census Centre.

On 3zd June 1991, Administrative Order No 163 revised the status of Administrative Affairs
in the Municipality’s Organisation Chart, raising it to the level of 2 Departmenr, under the
direct supervision of the Municipality’s Director, as shown in Chart 2, below.

Chart No. 2. Organisation Chart for the Administrative Affairs Department in 1991
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The main functions and duties carried out by the Administrative Affairs
Department and its affiliated Sections are as follows:

 To provide administrative services for public libraries, documentation services, and to carr
out active monitoring of social and cultural activiries in addition o co-ordinating activities

in the Customer Service Centre and the Municipality’s Branch Offices.

Administrative Services Section

To provide sccurity services and monitoring of all the Municipality’s properties, including
buildings, other establishments and public utilities.

To provide office services to the Municipality, including typing, scanning, copying, binding
of decuments, rranslation, provision of stationery and supplies, communication services and
mazintenance of equipment.

To ensure the use of the best technology in the field of land and wireless communications,

including telephone systems, radio-communicarions equipment, pagers erc.

To provide cleaning services for all the Municipality’s buildings and complexes.

To provide a service to society through the eradication of begeing.

To issue the necessary licences for sacial clubs and other establishments and associations and

to monitor cultural and social activities.

Public Libraries Section

To provide Library services for the community, including pro-active librarv services.
! b ¥ g 3

To provide services to children and students of various ages in order to contribute to their
edcation, within a framework of preserving local culture and traditions.

Documentation and Information Section

To document, classify and preserve the Municipality’s documents and official records.

To modernise and develop the systems and tools used for the recording of documents,
including use of a unified classification system, an Archive Thesaurus, a Laser Discs User

Manual and a plan for archiving, as well as disposing of documents, where appropriate.

Customer Service Section

To reccive members of the public at the Customer Service Centre and Branch Offices and
to provide them with effective high quality services and an immediate response o their
querics and requests, as well as receiving their complaints and responding to them, making
the best possible efforts to resolve them.

To carry out polls w measure consumer satisfaction and to engender trust in Municipality services.
* To provide decentralised services in various parts of the Emirate, so as to simplify procedures




for those making use of Municipality services, including the provision of advice on

Com l‘.}lC[iOIl Of ’clppli carions.

As the tasks of the Administrative Affairs Department continued to increase, so further
expansion rook place. Thus, on 16th June 1993, Administrative Order No 206 for 1993
provided for the Markess Section o be moved from the Commercial Licencing Department to

the Administrative Affairs Department, as illustrated in Chare No. 3.

Chart No. 3. Organisation Chart for the Administrative Affairs
Department in 1993
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At the beginning of 1995 the Administrative Affairs Department was transferred from the

direct supervision of the Director General to the direct supervision of the Assistant Dircctor

General of Administrative Affairs and General Services, in accordance widh  Administrative
Order No. 1, issued on 7th January 1995, which created the post of Direcror General of
Administrative Affairs and General Services, This decision was made so as Assistant to keep

abreast of the need for continuing development in the Municipality’s administration, so thac

high qualiry services could continue to be provided.

The Museums Section remained part of the Administrative Affairs Department until 1st

January 1998, when an Administrative Order was issued to transfer it from the Municipality to

the Dubai Department of Tourism and Commerce Marketing. This necessitated an amendment

of the Organisation Chart for Administrative Affairs, which was issued, as Administrarive Order

No. 22, on 15th February 1998, The resulting Organisarion Chart is shown in Chart No. 4.




Chart No. 4. Organisation Chart for the Administrative Affairs

Department in 1998
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Affairs Department  until

Administrative Decree No. 291 was issued on 28th October 1998. This moved the Markers, as weil
as the Municipality’s Rental Unit, from the Administrative Affairs Department to the Markers
and Abarttoirs Department. The Markets Secrion is discussed in derail in the Establishment and
Development of the Markets and Abattoirs Department. Following this Chaprer on the change,
the Organisation Chart was once again amended, as shown in Charr No. 5.

v
£
)



Chart No. 5. Amended Organisation Chart for Administrative Affairs
Department in 2000
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As a result of the changes, as well as the increase in the various responsibilities of the

Administrative Affairs Deparement, the dutics of the Department in 2000 can be summarised
as follows:

* To make suggestions to, and to implement all that which is approved by, the Assistant
Director General of Administrative Affairs and General Services in terms of the
Municipality’s policies, rules, directives and procedures relating 1o administrative services,
public libraries, census sevices, decumentation services and active monitoring of social and
cultural activities, as well as co-ordinating activities of the Branch Offices,

* 'To provide security and monitoring services for all the Municipality’s properties, including
buildings, other establishments and public facilities, as well as ensuring their cleanliness and
appropriate appearance.
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*» To provide services relating to communicarions and office supplies such as photocopiers,
furniture, caleulators, stationery, wanslation, typing, photography and supply materials.

= To monitor actively various cultural, social and charity activities, ensuring that they are
carried our in accordance with the rules and regulations in place,

+ To carry out documentaton services, including administrarion of records, central
documentation, the cataloguing system, classification, recording incoming and outgoing
letters, postal services and archiving documents on CDs.

* To provide staristical services, including archiving of updated staristical data, preparation of
statistical books and publications and carrying our staristical, social, economic, industrial
and demographic surveys, as required.

* To provide public libsary and technical library services as well as providing enough suirable
books and other publications, audio and visual marerials,

* To provide services relating to urgently-needed public information in addition to internal
Municipality requirements, with the aim of ensuring fast and urgenr provision of the
Municipality’s services or to facilitate communications between the Municipaliry’s
employees.

Chart No. 6. Amended Organisation Chart for the Administrative Affairs
Department, 2002
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The following table shows the increase in employee numbers in the
Administrative Affairs Department, 1986 — 2002

Year Emiratis Expatriates Total
1986 30 318 348
1987 38 363 401
1988 49 403 452
1989 76 536 612
1990 100 540 640
1991 86 365 451
1992 83 387 470
1993 128 437 5605
1994 136 442 578
1995 147 423 570
1996 150 409 559
1997 176 429 594
1993 134 365 499
1999 155 399 554
2000 163 444 607
2001 16l 457 618
2602 156 210% 366

* The decline in expacriate employees in 2002 was due 1o the privatisazion of both the Building Cleaning and the Securiry
and Montoring Units,

Increase in employee numbers in the Administrative Affairs Department,

1986-2002
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Administrative Affairs Department expenditure, 1988 — 2002, in UAE Dhs.

Expenditure in Dirhams

Year Salaries Expenditure Capiwal Expenditure Toral Expenditure
1988 10,291,597 4,022,626 1,270,114 15,584,337
1989 12,612,027 4,984,327 2,074,352 19,670,706
199¢ 13,976,401 4,987,907 930,236 19,894,544
1991 14,557,282 3,896,697 304,830 18,958,809
1992 15,484,805 3.727.655 1,013,942 20,226,402
1993 18,481,709 2,908,917 913,756 22,304,442
1994 20,070,046 2,842,907 743,745 23,636,698
1995 19,353,744 3,603,584 627,782 23,585,110
1996 20,112,983 6,524,740 2,042,354 28,680,077
1997 20,078,110 5,464,394 1,753,832 27,296,336
1998 19,019,924 5,823,184 3,023,217 27,866,325
1999 19,277,888 4,698,154 3,908,681 27,884,123
2000 21,615,769 5,752,234 2,313,098 29,681,102
2001 22,839,880 8,042,358 2,752,514 33,634,757
2002 27,428,633 8,826,834 1,828,009 38,083,476
Total | 275,200,865 76,106,517 25.699.862 577,007,244
Administrative Affairs Department expenditure, 1988 — 2002
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The latest Organisation Chart for the Administrative Affairs Department in 2002 is as follows:
The following are the Sections of the Administrarive Affairs Department:

1. Administrative Services Section

During the 1970s and 1980s, this section was responsible for duties related to administrative
scrvices, with its units reporting directly ro the Head of the Administrative Affairs Section, The
duties included the provision of security services, archiving, informaton services, typing,
photocopying, systematic follow-up of the Municipality’s projects under construction and
follow-up of administrative orders and decrees issued by the Municipality Council and its

committees.

Administrative Order No. 163 was issued on 3rd June 1991 ro raise the Section to the level of
a Department within the Municipality’s administracive organisation chart, with the following

four Unirs:
* Security Unit
* Building Cleaning Unit
» General Services Unit

* Monitoring Unit

The most important duries included:

* The provision of correspondence and secretarial services, typing, communications and
manslation in addition to the provision of office equipment, photocopying machines for all
the departments and secrions within the Municipality.

* The maintaining of the cleanliness of all the Municipality buildings.

* The provision of security services in all the Municipality buildings and complexes.

* Monitoring of public social activities and enterrainment acrivities.

* The monitoring of perters in markers and work on the eradication of beeging.
g gging

The Administrative Services Section on 2000 uncluded the follows:
« Securiry and Monitoring Unit
e Cleaniiness Unit

» General Services Unir




50mmumcauo s, and Informagion Unit

utgoing and Incoming Correspondence Services

¢ The Documentation Unit was responsible, undl 1994, for the preparation  of

correspondence and memoranda and for documenting Adminismagive Orders and Decrees

issued by the Municipality’s Director General. It was added o the Documentation and

Information Section in 1995,

Administrative Orders and Decrees issued, 1990 — 1994

leem 1990

1991

1992 1993 1994

Orders Issued 339

342

322 61l G34

Typing and Translation services

Typing undertaken and pages translated between 1994 — 2001

ltem 1994 1 1995 1996 1697 1998 1999 2000 2001
Typing services 3
! 113.875 | 96,113 62787 52,530 20,584
undertaken
e |1 -
Pages Translated | 1 oo | 15 1,014 935 494 856 7,622
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Copying Unit Services

Services undertaken by the Copying Unit, 1994 — 2001

lrem 1994 1995 19496 1097 1998 1999 2000 2001

Photocopying S G U - 5

Stencl ORG.770 1,241,800 | 954.686 7383101 8G7 419 783,030 902,556 1 L160,286

Bindine 916,950 941,890 | 830.330 773,520 723,320 726,820 639,550 | 629823
o

Colour 3715 7,650 5.687 5720 8.097 11,086 G591 | 10.074

phatocopying 9,296 38.758 35,254 51,547 71,849 83,284

Hospitality Services

Expenditure on hospitality services by Municipality Departments, 1995 - 2001

{in UAE dirhams}

Irem 1995 1996 1997 1998 1999 2000 2001
Hospitalicy 94,958 | 103,268 | 104,225 | 147,854 | 194,769 | 200,361 | 229,459
expendmu'e
Hospitality expenditure, 1995 — 2001
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Stationery Services

The work of the Srationery Section increased significantly during the 1990, as a result of the
expansion of the Municipality’s work and the creation of new Departments and Sections
within the organisation. This resulted in a major increase in expenditure on items of stationery,
as shown in the following rable:

Expenditure on stationery for the Municipality’s Departments and Sections, 1992-2001
{in UAE Dhs)

{tem 1992 1993 T4 FE9S 1986 1997 1993 1994 2000 2001

‘.:' VA,SA,'—-,A .
Srationery Services 4y o 5os 003 | 383,495 | 384,397 | 445,440 | 483422 | 628,927 | 600566 | 537.001 | 541213
hxpcndimre

Expenditure on stationery, 1992 - 2001
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Communications and Information Services

The expansion of work by the Municipality, as well as the introducrion of modern technology,
engendered a parallel expansion in fixed forms of communicarions and in  radio-
communications, particularly within  the Municipality’s own  buildings. Among the
developments introduced were the introduction of automated routing of calls between the
relephone operators, so as ro provide free call services to the Car Parks Section, the Transport
Department and the Emergency Office.

Mobile telephones were also provided to certain categories of Municipality employees while a
rwenty-four hour information system, working through the Emergency Office, was created to
respond to calls from the public. This system was designed to facilitate response to public
enquiries as well as to make ir possible for conract to be made ar all rimes with senior personnel
in the Municipality and other services, to help in reviewing any problems associated with the
provision of services to the public,




Requests from Departments for communications services, 1996 — 2001

Jtem 1996 1997 1998 1999 2000 2001

Incoming Requests 359 497 563 1.534 2,596 2,851

Number of Requests

Requests from departments for communications services, 1996 — 2001
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Incoming notifications of emergencies, 1998 — 2001

ltem 1998 1999 2000 2001

Incoming Notifications 8,516 9,662 14,594 13,360

Number of Notifications

[ncoming notifications of emergencies, 1998 — 2001

14,994
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Security and Monitoring

The Security and Monitoring Unit provides securicy and monitol-mg services for all properties
belonging to the Municipality as well as orher funcrions related to the Municipality, including
its buildings and other establishments and facilities open to the public, as well as the supervision

and monitoring of all social acrivities, entertainment activitics, shows and culural lectures.

2: Documentation and Information Section

The Documentation and Informartion Section was established in 1994, through the issuing of
Administrative Decree No. 52. Duties related ro documentation and information were initially
carried our by an administrative unit at the level of a Unit, this later being upgraded to become
a separare Section, charged with the responsibility for handling all of the Municipality’s
incoming and outgoing correspondence. The Section was also given responsibility for
photocopying and the receipt of personal mail along with the development and updating of
office equipment dealing with functions such as the following-up of records, copying of files and
distribution of relefax messages by e-mail, as well as supervising planning for the archiving or

disposal of documents, as appropriate. The section has three separare Units, as follows:
¢ Documentation Unit
* Central Archive Unit

¢ Technical Library Unit




The following outlines the work undertaken by the Documenrarion and ITnfarmarion Section:

Documentation
The rask of handling documenzation within the Municipality has grown substantially since

1995, with a consequent increase in the duries and responsibiliries related to the documenting

and
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archiving procedures. The key funcrions of the Section include the following:

Co-ordinating with the Information Technology Department with relation o the linking of
the Administrative Follow-Up Programme with the outgoing and incoming document
database and the using of e-mail for internal mail berween and among departments and
SECtions.

Printing the services manual for the Decumentation and Informacion Section, in co-
ordination with the Public Relations Section.

Co-ordinating with Personnel Affairs to carry our a maining course on the unified
classification system.

Issuing of a services manual for the public, as well as an updated version of the unified
classification system.

Scanning of files relaring to land ownership.

Training of emplovees on merhods of documentarion.

Approving the archiving and destruction of the documents of the Conrraces and Purchasing
Department,

Distribution of telefax messages by e-mail.

Scanning outgoing relefaxes and monitering cutgoing and incoming correspondence.
Purting in place of a framework of rules and regulations for all departments and sections of
the Municipality.

Preparing of a manual on the use of CDs and a manual on plans for an automared system
for archiving and disposing of documents.

Preparing of a bibliographic database of minutes of the meetings held in and the commiteees
of the Municipality, as well as of their members.

Making an average of berween four and six field visits a year to companies with highly-
developed documentation systems, so as to learn from their cxperience in this feld.
Studying of the distribution of incoming correspondence through e- mail.

The processing and archiving of documentation, 1996 — 2001

lrem 1996 1997 1998 1999 2000 2601
Archiving - - 110,600 83,650 6,124 3,988
Documents

Photocapying 1,221 162,591 118,571 864 26,170 6,069
Drocuments

Destroying 7,910 24,317 5,483 1,656 7,647 4758
Documents

Archiving Telefaxes - - 23,513 3,240 6,219 2,115
Archiving Telexes - - 2410 2 45 31




Number of documents recorded by computer during 1992 — 2001

Trern 19921 1993 | 1994 1 1995 | 1996 | 1997 1908 | 1999 | 2000 | 2001
Qurgoing 14667 1 14890 | 21,558 | 20,402 | 20,571 | 17518 | 12,266 | 14249 | 20,954 | 28,058
Incoming U2 1931 0 23208 | 23810 ) 1302 | 1519 1 og0p | 2523 | 3690 | 6.633
Administrative 400 )
* 870 661 1095 | 1,026 | 1629 376 293 295 333
Decrees
Administrative
_ 259 111 86 35 75 89 ¢ 118 199 122
Circulars 79
Organisational
i - - 15 5 20 t 4 22
Dlecisions
Local Orders i - - - 8 10 p . . 1

The number of Administrative Circulars, 1992 — 2001

258

Number of Circulars

0 I I I
1992 1993 1994 1995 1996 1997 1988 1899 2000 2001
Qutgoing items of post, 1992 — 2001
Item 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 20017
Express Post 83 11 251 263 123 133 286 1i6 318 126
Registered Post 408 317 263 673 326 468 425 | 1195 | 77 5,661
Normal Post 31.579 | 10.886 | 5,156 | 5.842 | 6,895 | 5216 § 5615 | 3.286 | 9700 | 8,197
Courter 4,632 1 2,693 | 3.865 | 3.471 | 4337 | 4129 | 4088 | 3407 | 3.687 | 4,137
First Class Post 31 18 15 4 - - - : - B}

* The increase in registered post in 2001 is due to correspondence sent to countries who parricipared in the
it I F

INTA conference on communication and information methods.




Number of items of registered post

Increase in registered post, 1992 — 2001
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Incoming post, 1992 — 2001
Ttem 1092 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001
Express Post - - 551 | 580 | 759 | 906 | 1064 | 1,182
Reoistered Post 4,748 4,840 4,325 3.651 2,914 1,425 8350 G615 585 513
ois :
Normal Post 90358 | 97318 | 34075 | 140428 | 54,367 | 65.903 | 114329 | 140,785 | 132622 | 115372
First Class Post 210 289 493 382 338 333 534 494 331

Incoming registered post, 1992 — 20071
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Central Archive
Fhe duries of the Cenrral Archive increased as a resulr of the Changes in the Municipality’s
Organisarion Charr, reflecting the growth of the organisation, this requiring the introduction

of an efficient archiving svstem. This has included, amongst other agpects, the following:

= Laying down of special procedures for the system of borrowing files and documents.

» Preparation of lists of files available in the archiving rooms.

¢ Distibuton, revision and photocopying of Administative Affairs files and Municipalicy
Council's files,

o Campurer data entry of all relevant informartion.

= Receipr of files from various Municipalicy Deparsments for archiving or disposal,

¢+ Revision of building plans and relared compurer dara entry:

= Imiplementation of clectronic archiving of plans for the Buildings Department.

» Organisacion, distribution, audit, revision and photocopying of files for the Personnel
Affairs Deparement.

» Esrablishment of 2 darabase for files kept in the archive,

e Preparation of an Automation Manual o be linked ro orher departments relating o
archiving and disposal of documenys.

# Establishmenr of an archive database for future uss,

= Preparation of a manual of productivity crizeria for emplovees.

Technical Library

The Technical Library Unit performs the following durics:

= Participation in specialised courses.

o Supplying te the Technical Library of books und other scientific reference material relared
to the work of Municipality employecs.

» Distributing information o the Municipality's employees by c-mail.

« Transferring of paper files, such as reports, the resuls of tfraining courses and 5o on, (o an
electronic formart by scanning them.

» Obraining useful information through the Interner and circulating it via compuier to
emplovees,

* Obwmining loans of informatdon through the Inrerner and malntaining a relatonship with
iocal and inrernaricnal organisations and bodies for the exchange of informarion, for mutual

benefir.

Ll

Preparation of a guestionnaire for all Municipalivy employess ro find our their inwerests and
ro distribute informarion of interest o them by e-mail.

» Co-operation with the Information Technology Department on the issuing of an Internet
User Manual,

3: Libraries
In accordance with the orders of H.H. the late Sheikh Rashid bin Saced Al Makroum, the firse

Public Library was established in Dubai in 1963 in the AI-Ra’s area of Deira. The libraries




service of the Municipality was expanded rapidly during the 1980s. with the incroduction of
special seerions for Arabic and English books, reterence books, periedicals and audio and visual
marterial, all of this resulting in an increase in the number of books and periodicals available and,
i turm, to an increase in the number of visitors. The objective of the Libraries is o provide
vartous forms of learning materials and sowces of informarion o the public such as books,
periodicals, reference books, audio and visual materials, thereby helping ro raise the level of
scienrific and culrural knowledge in the public ar farge, and w encourage the younger generatdon
o become accustomed o reading,

In 1989, four new libraries were opened in residential areas of the city, costing 2 toal of 15
million dirhams. Located in the Hor al-Anz, Al-Rashidiva, Al-Safa and Umm Sugeln areas, each
had spectal rooms for wamen, children and men, as well as other multi-purpose rooms equipped

witch the latesr audio and visual equipment.

Books and periodicals available in the Public Library, 1985 - 1989

Ttem 1985 1986 1987 1988 1989
Arabic Language Unir 12,103 12,244 15,240 17,344 48.323
Fnglish Language Unit A6 FIT6 7N 7790 11,057
Childrens” Unar 3.385 3439 3473 5,723 13.403
Tol 12,664 23,459 26,503 28,657 74647

Visitors to the Public Library, 1985-1989

lrerm 1985 1986 1987 1988 1989

Mumber of YVisitors 33,300 30,204 29,500 EURCHE 37.600

Visitors to the Public Library, 1985-1989

Number of Visitors

1985 1986 1987 1988 1989




At the beginning of 1997, a service of borrowing audio and video tapes was introduced for
registered members of the Libraries, this being regulated in according with Administrarive
Decree No 306 for 1998, issued on 4th November 1998, which specified deposits and fees
payable for certain services. A membership fee of 50 dirhams was also inrroduced, with effect
from 9th November 1998,

A public internet access service was introduced from 16th October 1999.

In 1998, another library was opened in Harra, to ensure thar the library service covered

residents throughout the Emirate.

Visitors and registered members of Libraries, 1985 — 2002

Visitors Members
vear Men Women | Children | Studentss | Toral AEFE)}C En'gi%s‘h (3]1%1&31;:;:5 Tol
nig Unit Unic
1985 14,000 | 11,000 | 8,200 - 33,300 155 72 4 232
1986 16,000 | 9.000 5,200 - 30,200 262 78 36 376
1987 17.100 | 7,350 5,050 - 29,500 207 75 27 309
1988 16400 | 8,400 5,800 - 30,600 189 70 30 289
1989 20,860 | 9,700 6,500 - 37,000 255 91 30 376
1990 47,269 | 14,333 | 41,693 - 103,495 2061 171 90 522
1991 64.587 | 13,656 | 34,878 - 113,121 313 158 58 531
1992 75.990 | 13,355 | 45,183 - 134,528 1 313 240 70 623
1993 68,960 | 14,313 | 46,841 - 130,114 279 201 47 527
1994 71,670 | 16,383 | 45,753 - 133,806 1 272 192 44 508
1995 74,543 | 18,745 | 41,655 - 134,943} 257 196 35 488
1996 74027 | 18,754 | 36,918 - 129,699 | 212 177 14 403
1597 75,431 | 27,990 | 40,737 | 1,460 | 145618 263 218 16 497
1998 102,992 | 40,070 | 49,077 | 2,658 | 194,797 | 220 220 13 459
1999 89,793 | 30,010 | 33436 | 2,351 | 155,590 | 236 113 6 355
2000 96,880 | 32,485 | 23,799 | 2,546 | 155,710| 206 175 24 405
2001 137,741 1 51,051 | 62,184 | 3,365 | 254,341 | 23l 141 53 425
2002 113,447 | 48,563 | 65,653 | 88,353 | 316,016 | 254 235 76 583




Number of Members

Number of members by unit,
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Number of visitors to the Central Library and branch libraries, 1990 — 2002

Fibries 1990 | 199 | 1992 {1993 1 rued | oS 1996 1997 1998 1999 2000 1 2008 2002
Clentral -
Librarv 11190 | s I R s e - . .
; 43320 1 49,227 F57.087 | 46591 | 46332 | 39235 | 45860 | 40724 1 54280 | 51357 | 59854 | 9419 | sddom

Hor AlAnz ' '
Librar X - PR S :
Al 26318 [ IBB06 | 27207 | 2R045 | 27330 | 30048 11.804 23,335 13,733 S.87S 47,605 56,655 49,824
AL 82
Rashirdiva

S 1696 | 22221 | 23.246 | 20043 | 26087 | 27480 | 27555 | 30271 | 38409 | 10619 . 0470 | 415724
Lilyrary ) o
Al-Sata

. Q800 | 11451 § 13780 8 19644 | 22028 | 23470 29760 34047 37372 8,952 - 43,339 47,683
Libraey E SI02 =& 708
Urnm Swgam| )
by ROS0 L ILA2L | 108 14003 | 12129 32629 | 14722 ] 1R300 | 18383 | 19299 | 20099 | 32486 | anp4c
Hara

) - - - - - - - - 620 14,488 19052 | 21866 ¢ 28082
Fibrany o
Toual 103495 | FEAI2T [ 1345281 130,014 7 133,806 | 134.943 | 129699 | 145618 | 194,797 155,590 | 155710 | 2534341 | 247967

Number of Visitors

Number of visitors to the Central Library and branch libraries, 1990 — 2002
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Books and Periodicals to the Central Library and branch libraries,

1990 — 2002
Books Periodicals

Year 0 Erglish Childrens o Arubic Foreign | Childrens’ .

Laog, Unit | Lang, Unit Uit ] Periodicals | Periadicals | Periodicals o
1994 48,773 11,6851 15,403 75,227 234 [l 9 323
1991 56,404 15,909 20,140 88,453 279 91 12 382
1992 64,842 11,386 21.865 9R.093 308 80 4 392
1993 7,297 10,977 22,347 103,521 225 39 4 268
1994 61,272 12,451 19,826 93,543 375 53 ] 438
1995 64,464 7.981 19,956 102,401 507 105 10 632
1996 78,704 15,755 21,608 116,067 275 163 29 467
1997 89,426 20,053 15,494 124,973 442 181 27 650
14998 50,495 20,836 15,292 116,623 765 263 24 1.052
1999* - - 864 337 24 1,225
2000 | 126034 18,526 28.965 173,525 1,668 412 29 1,509
2001 136,139 21,822 30,470 188,431 119 322 23 1.536
2002 1 146,067 23,751 33,565 205.569 1.509 364 34 1,727

Distribution of books and periodicals according to type, 1990 — 2002

Years Arabic Lang. Unir | English Lang. Uit | Children's Unnt Totl

1990 5,918 2,569 808 9,235

1991 6,973 4,568 2,305 13,846
1992 8,385 6,159 1,676 16,220
1993 9,034 6,795 1.682 17,511

1994 8,939 6,550 1,720 17,109
1995 2,088 7,928 2,197 19,210
1996 9,144 9,029 1,740 206,043
1997 10,462 9,893 1,522 21.877
1998 9.566 9,363 1,556 20,485
1999 8,579 8,350 1.217 18,144
2000 20,027 19,702 9,834 40,563
2001 59,491 15,899 17,347 92,757
2002 71,607 26,444 14,470 117,160

* Data on books unavailable due o the change

over to a new system in the Hbrary,




Museums Section



Museums Section

Dubai Muscum was created on the instrucrions of the late H.H. Sheikh Rashid bin Saced Al
Makroum in a decrec issued on 12th May 1971, This provided for the Al Fahidi Forr in Bur
Dubai to be converted inro a Museum and also ordered that the Museum should be afiliated to

Dubai Municipalicy in terms of its supervision, organisation and administration. As the
Municipality itself developed, so o did the Museum, which was also given responsibility for
protecting historic buildings and archacological sizes throughout the Emirate.

The Museums Section, which was transferred from rthe Municipality to the Department of
Tourism and Commerce Prometion at the beginning of 1998, had two Uniss, the Archacolegical

Unit and the Adminiscrative Unie,

Museums Section employees, 1991-1997

Year 1997 1996 1995 1994 1993 1992 1991
Number of 48 42 46 37 12 32 29
Employees

Growth in Museums Section employees, 1991-1997
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During the 1990s, up until 1997, the Museums Section grew considerably in terms of its size
and activities. In these years, the Muscum itsell was expanded and reszored, while the Section was
also responsible for maintaining archacological sires and historic buildings.

The work on the Museum was undertaken within the framework of a policy designed o preserve
essential features of Dubai’s old urban heritage, and involved maintenance and restoration of the
walls of Al Fahidi Fore, as well as the installation of a ground level air-conditioning nerwork and
advanced alarm systems. In order o provide space for the display of archacological finds from sites
in Dubai, an underground extension to the Museum was also constructed, thus preserving the visual
and archirectural components of the fort iself. Following the carrying our of detailed studies and




planning, as well as of 2 review of appropriare internal fixtures, and then completion of the necessary
construcrion and restoration work, the Museum was re-opened to the public in mid-1995.

The planned route through the Museum for visitors begins with displays of old weapons and
military uniforms, together with examples of small boats and traditional ‘arish houses. It then
proceeds to displays of the history of the ciry of Dubai and its famous creek, this then leading o an
audio-visual display about changes in lifestyle and architecture in modern Dubai, This display
includes a tour through one of the traditional markers, showing various commercial activities, as well
as sections showing the diverse daily lifestyles of Dubai’s cizizens, including visits to the market and
the mosque and scenes at home, as well as the lifestyle of the Bedouin, including clothing, jewellery,
bedding and the drinking of coffee. Since activities related to the sea are an essential component of

aditional  life in Dubai,
much of the Museum is given
over to displays related 1o the
sea, ship-building, fishing,
diving and the pearl trade.

Another  section  shows
artefacts from archacological
excavations and provides an
introduction 1o archacological
methods and o the various
reams of archaeclogiss who
have worked in Dubai.

The Museums Section was

responsible for carrying out

surveys for and excavations of : :
archacological sites, and also A view of the Museum display
for participating in Jocal and
foreign exhibitions and conferences, as well as for providing information to tourists and w school
parties about archacological sites in the Emirate of Dubai.

The Museumns Section was also responsible for supervising the restoration of the Sheikh Saced Al
Makroum house in the Al Shindagha arca. This was carried out in such a way as to ensure the
preservation of its original archirecture and to highlight its eriginal structure and the elements used
in its construction. The project required the carrying out of engineering work to reinforce the
building and its walls as well as the installation of the necessary electrical, air-condirioning and alarm
networks, taking care to preserve naditional features. The lower floors were paved with natural stone.
When the project was completed, the original archirecture of the building had been sarisfactorily
preserved in its entirety. The restoration was completed in 1986 and rhe building was then opened
to the public.

The Museums Section was affiliated to the Administrative Affairs Deparrment of the Municipality
untl a Government order was issued on 1st January 1998 for it to be transferred to the Dubai
Department of Tourism and Commerce Marketing.

During the period from 1985-1997, as shown below, the Museum atuwacted a steadily growing
number of visitors, who included tourist groups and school and university students,




and Transhormation

Visitors to Dubai Museum, 1985 — 1997

e . Orther Visitors .
Tourist Total
Year Cr Students Viciror
roups Adulis Children Toul sieors
1985 113 9,193 10,609 3,479 14,088 23,394
1986 740 10,108 14,767 2,623 17,390 28,238
1987 659 8,531 16,265 2,658 18,923 28,109
1988 512 8,968 34,681 4,612 39,293 48,773
1989 219 10,079 36,589 6,475 43,364 53,662
1990 233 10,763 34,619 6,633 41,252 52,248
1991 225 10,063 31,954 6,112 38,006 48,354
1992 122 5,148 35,321 5,343 40,664 45,934
1993 21 1,161 20,051 3,190 23,241 24,423
1994*
1995 364 5,709 94,783 14,144 108,927 115,000
1996 1,015 6,479 135,698 14,726 150,424 157,484
1997 443 4,534 161,802 21,485 183,287 188,264
Visitors to Dubai Museum, 1985 — 1997
b
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Municipality Branch Offices

The first branch office of the Municipality was opened in 1976 in Al Rashidiys, followed by one
in the mountin rown of Harta in 1977 and two more, in 1988, in the Al Karama and Umm
Sugeim arcas of Dubai Ciry. The purpose of establishing these branch offices was to de-centralise
and o simplify the provision of services by the Municipality (o custormers and consumers.

These branch offices have the following functions:

To offer gencral Municipality services as well as specialised services such as refuse collection,
pest control, environmental protection and safety, food control, control of buildings and

collection of revenues.

To provide locations where members of the public can come ta pose querics and to make
requests, in accordance with Municipality rules and regulations.
To facilirare effective co-ordination with representatives of other bodies, such as the police

®

and civil defence, so as t ensure the provision of services of high quality, as well & 1o
monitor the activities of social and cultural bodies in the area covered by each office.

* To co-operate with the Public Relations Section in carrying our surveys of residents in the

area concerned.,

During the second half of 1989, the worlk carried out by the Branch Offices grew considerably,
with functions relaring ro the provision of a number of services being moved 1o them, with the
objectives both of decenrralising the Municipalities work and of making marters casier for the
public.

A pilot project was undertaken at the Al Rashidiya Branch Office, this then being extended ro
the other Offices. This made it possible for each Office to offer o the public a complete

documentation service for their various needs and requirements.

Al Karama Centre, one of the Municipality Branch Offices in Dubai




In 1990, Administrative Order No 203 was issued, bringing all Branch Offices within the
same management structure and to place them directly under the Administrative Affairs
Deparunent of the Municipality, as shown in this chare:

Organtisation Chart for the Municipality Branch Offices

Administrative Affairs
Department

Municipality Branch Offices

Administrative Services Healeh Services Technical Services

Number of employees at the Municipality Branch Offices, 1998 — 2002

Number of Employees
Years ARl I
’ (_\;?ﬁ::}}ﬂ Al-Karama Oilice ‘m:;;?ﬁz;[mn FHata Office TOTAL

1998 4 6 5 10 25
1999 5 G 5 10 26
2000 4 7 3 13 29
2001 4 7 5 i8 34
2002 3 7 3 11 25
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Main achievements of the Municipality Branch Offices, 1998-2001

1- Building Control

Al-Rashdiya Office

Al-Karama Office

Activiries 1998 | 1999 1 2000 | 2001 | 1998 | 1999 | 2000 | 2001
Technical Reports 720 438 985 961 1,717 2,173 | 3,200 | 4,025
Construction Controf 1,523 P19 | 2151 2188 | 1,189 1,415 1+ 1,967 | 2,682
Warnings 998 | 163 | 380 | 939 973 1,401 | 674 | 949
Fines 204 301 390 39 59 127 55 67
Other Reports 206 230 310 261 112 315 175 122
Total Technical Repores 3,651 | 1,251 | 4416 | 4388 | 4050 5,431 | 6,071 | 7,845
Additions & Amendments 105 312 251 191 94 64 185 307
Decoration 12 - - 45 61 86 219 212
Demolition 19 - - 12 45 27 184 41
Insurances 306 - - 502 232 235 515 590
Other Repors 29 18 145 - 2 2 18 445
Total Transactions 471 330 296 750 434 414 1,121 | 1,595
relating to the Public

Umm Suqeim Office Hatta Office

Activides 1998 | 1999 | 2000 | 2001 | 1998 | 1999 | 2000 | 2001
Technical Reports 7,613 | 6112 | 8361 | 9996 | 5 6 - 3
Construction Control 2,031 12,006 | 3,658 | 3,647 | 53 3 7 13
Warnings 1,801 | 1,665 | 2,190 1,790 102 161 114 121
Fines 211 222 | 161 118 - - - 1
Other Reporrs 440 | 243 | 430 | 482 | 46 153 45 46
Toral Technical Reporss | 12,096 {10,248 15,000 | 16,033 | 206 323 | 166 184
Additions & Amendments | 142 | 108 | 103 | 191 29 7 25 20
Decoration 9 29 12 42 11 - 16 17
Demolition 13 32 36 48 2 8 6 66
Tnsurances 326 | 428 | 419 | 519 1 21 8 28
Other Reports ) - - - 66 71 56 123
Total Transactions 490 597 576 800 109 107 111 254
refating to the Public
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Main achievements of the Municipality Branch Offices, 1998-2001

2- Refuse Services

Al-Rashidiya Office

Al-Karama Office

Acrivities

1998 1999 2000 2001 1998 1998 2000 2001
Refuse Transported by ; i
load {in tons) 3,275 | 3,395 | 3,356 | 10,590 | 4,792 4,792 | 3,450 | 4,839
?mlr(rzbuuon of Refuse $26.350 900,000 [900.000| 1000000 i ) 648760 | 649.760

acks
Warnings for violation of 1126 18 29 . 208 208 400 455
Health Rules
Number of violations 200 7 32 146 . B - -
Fines {Dhs.) 62,600 | 3,500 | 6,252 - - - 27,300 | 41,643
Umm Sugeim Office Harta Office
Activities

1998 1999 2000 2001 1998 1999 2000 2001

Refuse Transported by
: G50 5 - z

load {in tons) 32,175 | 39390 | S1,611) 59,631 | 4,792 | 2,136 | 10,965 | 9,700
?‘T“b““o“ of Refuse 642,544 | 782,605 |958,301| 1039262 | - | 204,000 | 409,000 |252.000
Sacks
Warnings for violation of 447 g7 478 208 208 33 28 32
Health Rules
Number of violations 236 603 293 229 - 143 168 179
Fines {Dhs.) 206,800 | 335,800 |245,900] 215,300 - 41,500 1 62,700 {37,600
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Main achievements of the Municipality Branch Offices, 1998-2001
3- Food Control

Al-Rashidiva Office

Al-Karama Office

Activities
1998 | 1999 | 2000 | 2001 | 1998 | 1999 | 2000 | 2001
Shops Inspecred - 561 411 412 - ; 1,438 | 2,222
Number of Warnings - 60 55 70 - - 889 | 849
Number of Viclations R 55 40 37 ) i 549 595
Fines (Dhs.) - . - - - - | 294,850 {205,600
Umm Sugeim Office Hartea Office

Activides 1998 | 1999 | 2000 | 2001 | 1998 | 1999 | 2000 | 2001
Shops Inspecred 979 | L,051 | 1,267 | 971 354 227 264 | 498
Number of Warnings 294 | 494 | 838 | 1,320 | 783l 1,019 | 904 | 538
Number of Violations 81 505 | 778 505 20 35 130 147
Fines (Dhs.) 91,700 | 223,800| 237.050| 204,2501 7,750 | 8,600 | 57,200 | 25,100

Main achievements of the Municipality Branch Offices, 1998-2001
4- Pest Control

Acrivities

Al-Rashidiya Office

Al-Karama Office

1998 1999 | 2000 [ 2001 1998 1959 2000 2001
T'reating mosquito
infested areasa 54 1 16 153 208 131 101 101
\‘(fal'nings 7 - 12 14 42 29 56 107
Animal Eradication 55 - a0 - 371 142 299 -
Umm Sugein Office Harea Office
Activities
1998 1999 2000 2001 1998 1999 2000 2001
Treating mosquito
infested areasa 795 830 694 598 737 747 663 762
Warnings 65 51 60 225 - - - -
Animal Eradication 195 2 - - 71 192 176 141
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Dubai Municipahey Branch Office in Hana

The Municipality Branch Offices form rhe link between the Municipality and the public and
help o provide all of the acuvities and services necessary to help the public and provide the
relevant services within the area for which they are responsible. Services provided include refuse
collection, distributing refuse sacks, drainage services, pest conrrol, food control, shop inspections
and monitoring the validity of food items as well as services relared to the conrrol of buildings.

Customer Service Centre

When the Dubai Municipality moved to its present premises in February 1980, it established
a centre on its first floor where transactions relating to the public and involving documenrs were
handled. This centre dealt with documentaton for a number of the Munici paliry’s

cicpartmen ts and sections.

In recent years, however, thanks to the rapid economic development in the Emirate and the
booming construction industry, there has been a significanr increase in the numbers of
customers seeking ro follow up their documents at the Municipality. In line with the
Municipality’s continued efforis to sureamline its services and to offer high-quality service to
the public, it was decided that a single centre should be established which would deal wich all

administrative marcers relating to documentation required by the public.

The Customer Service Centre was opencd in the Municipality’s new building, adjacent to
the old one, on 17th June 2000, It is equipped with compurer links to the various administrative
deparuments and sections, as well as their key personnel, and is also linked to other Government
offices, such as the Economic Department, the Civil Defence Administration and others.




The Customer Service Section was established ro manage the Centre, Irs key duties include:

Implementation of direcrives, policies and laws relating to the Cenrre, so that it may provide
the best possible services to the public.

Provision of quality service to the public, provision of responses o queries and meeting their

requirements.

Directing the public to the various services provided by the Municipality and providing
advice on the related procedures, including the documents required and the fees payable.

Conducting regular public surveys to ensure that the Municipality’s organisational units
are providing high qualivy services and to test customer satisfaction,

Preparing questionnaires to measure employee satisfaction ar the Centre and to suggest
corrective measures as well as evaluating the internal and external training requirements for

employees.

Ensuring the best use of the office space allocared for each organisational unit within the
Centre as well as arranging for redisuibution, as required

Receiving complaints and comments from clienss and employees regarding the services
offered by the Cenure, investigating these complaints and referring them 1o the relevant

parties ro take necessary acrion,

Preparing and issuing booklets and leaflets explaining the procedures, condirions and

documentartion required for various services, in order 1o help its customers. clients.

Reviewing regular reports on the organisational unirs concerned with providing services to

The Customer Service Centre
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The Centre has 80 counters, divided among 12 separate Administrative
units of the Municipality and the Services Co-ordination Office as
illustrated in the following chart.

Assistant General Direcror of Administrative and General Service Affairs
Administrarive Affairs Department
Customer Service Centre
- Building and Housing Department
Planning and Survey Department
Drainage and Irrigation Department
Roads Department

Markets and Abattoirs Deparrment

Public Health Departmenf

Envimnmem Depart.ment -
Personnel Affairs .De[:;artm.ent
- Contracts & Purchasing Df.:p_ar_tnﬁent.
Finance Departmez.lt

General Maintenance Departmenr

Administrative Affairs Deparrment

Services Co-ordination Office
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the public. These include data and staristics resulting from requisitions received and
completed within the Centre, data analysis in order to assist in improving worlk in respect
of the percentage of work completed and the average flow of documentation within the

centre, 4as well as Evaluarion OF PC‘YFOI‘ZHZ{HCC.

There is also 2 counter for external bodies, including:

* The Emirates Telecommunicarions Cotporation, ETISALAT
» The Civil Service Department.

In order to develop the procedures and simplify them for external clients, those in charge of
the various units are regularly present at the Customer Service Centre, where there are a number

of supporr offices.

Facilities for the public include comfortable waiting areas, while employees ar the Centre are

also given special training courses in how to deal with customers.

The Customer Service Centre has played a major parc in simplifying work procedures in the
Municipality, and has also been active in promaoting the Comprehensive Employee Project
amongst its deparrments, this being designed to ensure thar all employees are fully aware of all

the services offered by their deparzment.

The Centre has also participated in the e-Government project, purting a comprehensive
information manual of customer services on the internet, including derails of services,

procedures, requirements, fees, forms and so on.
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Statistics Centre

The Statistics Cenmre has been responsible for carrying out all sraristics-related work at the
Municipality since the beginning of the nineteen seventies, when it was known as the Statistics
Section and was directly linked to the office of the Municipality Director. It then had the

following responsibilities:

¢ Preparing studies and statistical surveys.

* Preparing statistical reports about the work of the Municipaliey’s various Sections.
* Moniroring bakeries and weights.

» Monirtoring scales.

* Licencing porrer carriage inside the markets.

* Licencing stores to market packaging,

The increased tasks of the Municipality, and a consequent increase in the amount of work related
to the collection of statistics, as well as the introduction of a comprehensive Organisation Chart
for the Municipality, then led to a number of changes. In 1991, the secrion was upgraded to
become a Centre, and was then added to the responsibilities of the Administrative Affairs
Department.

Its responsibilities were then enlarged, 1o include the following:

1- Carering for the requirements of the various deparrments and sections of the Municipality
with regard to studies, field surveys and statistical data, in accordance with requests
submitted by them.

2- Providing statistical data on the activities of the Municipality’s departments and sections.

3- Providing general statistical dara on the aciivities of Minisuwies, other federal establishments
and local Departments within the Emirare of Dubai.

4- Co-ordinating staristical activities with the Municipality’s depariments and sections and
providing expertise on statistical matters.

5- Issuing books and various statistical publications, such as the Annual Staristical Book for the
Emirate of Dubai and other annual publications on foreign trade and on rhe achievements
of the Municipality.

6- Making recommendations for and carrying out economic and social studies ar the level of the
Emirate of Dubai, so as to conwribute o its development.

7- Implementing the census and other comprehensive surveys for the Emirate of Dubai.

During the ninereen nineties, the Statistics Centre became responsible for all statistics-related
work within the Emirate of Dubai in addition to its role in serving the Municipality’s
departments and scctions. It carried out this task by publishing books and other sraristical
publications about the Emirate and by carrying out studies and comprehensive statistical
surveys, such as the Comprehensive Statistical Survey for the Emirare of Dubai, the Economic
Survey of Establishments, the Family Income and Expenditure Survey and the Land Use Survey.

In November 2001, H.H. Sheikh Maktoum bin Rashid Al-Maktoum, Vice-President and
Prime Minister of the UAE and Ruler of Dubai, issued Law No. 7 for 2001 regarding the Census
Centre in Dubai Municipality. This established the Centre as the only official source of statistics
in the Emirate.
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In December 2001, the Administrative Decree No. 334 for 2001 was issued, linking the
Cenrre directly to the Municipality’s Assistant Direcror General Adminiscrative Afairs and

Cieneral Services. The Organisation Chart relating ro this decree is as follows:

Organisation Chart for the Statistics Centre

Assistant Director General of Administracive Affairs and
General Services

Statistics Centre

Auromated Equipment and Collection of Staristical Dara Studies and Svaristical Analysis
Information Bank Division Division Division

Number of employees at the Statistics Centre, 1996 - 2003

Veur 1996 1997 1998 1999 2000 2601 2002

Number of

16 16 16 18 18 18 19
Emplovees

Number of Employees

199 1997 9% 199 200 2000 2002




During the years from 1990 to 2002, the work of the Census Centre was displayed through

its various publications and surveys, as foliows:

Books and statistical publications

The Statistical Year Book for the Emirate of Dubai
This is issued annually, with the first edition having
been published in 1989. I covers most economic and
social activity in the Emirate of Dubai, as well as the
number of residents, comparing these over a five year

period. The thirteenth edition was issued in 2001.
Summary of Foreign Trade Statistics

¢ A summary of forcign wade statstics for the
Emirate of Dubai is issued annually, with the first such
summary having been issued in 1989. It provides an
overview of foreign wade and the wends in it
development. The twelfth edition covered the years

2000 and 2001.
Book on Dubail Municipality’s Activities
The first edition was issued in 1996, covering the
years 1985-1994, providing a detailed illustrated reporr,
with statistical data, on the Municipality's activities.
Statistical Summary
The first edicdon was issued in 1997, covering the
activiries of the various Departments and Secrions of
the Municipality. The sixth edition was issued in 2001,

Studies and Statistical Surveys

Many studies and statistical surveys have been carried
out by the Centre. A summary, by year, follows.

e 1990

— A detailed planning study for Hazra.

~ A study to prepare a unified method of classifving

.:_..s._a‘r-é-:;l.-..a
x L 35 35 pe

o8 goiaid | b WY LN
i Bl

2001

- Dubai Municipality. |-
J Sratistics Cemter | :




buildings, according ro type.
~ A study on the Fishing Net factories in Al-Hamriva Area.

— A study of population estimares in the Emirate of Dubai.
¢ 1991

— Survey of the Fishing Net factories in the Garhoud and Jumairah No. 4 Areas.

- An opinion poll amoeng residents in the Al-Muraggabar area about the process of numbering
buildings.

~ A survey of open land and car parks in the Rigga and Muiraggabar areas,

— Comprehensive listing of all Fishing Ner Facrories.

— A study of the methods of registering births and deaths.

~ An opinion poll among residents in Al-Rashidiya area abour the process of numbering
buildings.

~ An opinion poll abour the use of public ransport,

— A study of the issue of the concentration of expatriare women in residential areas..

— A study of the movement of water taxis (abras} in Dubai Creek..

— A study of the geographical divisions used in the Emirate of Dubai.
o 1992

~ A comprehensive survey of the Al-Satwa and Al-Beda areas,

— A comprehensive survey of the Al-Barzha area.

— A monthly survey of the boats moored in Dubai Creek.

- A census of fishermen’s homes in the Jumairah area.

— A comprehensive survey of Planning Area 124 for the GIS project.
~ A study of the warer raxi (abra) movement in Dubai Creek.

— A study of the movement of taxis between Dubai and other Emirares.
e 1993

- A sample land use survey for 21 planning areas.

— A sample (53%) economic and social survey

~ A comprchensive staristical survey of the Emirate of Dubai (1993-1994)
— A census of fishermen’s homes in Al-Hamriya Porr.

— A feasibility study for a rransport link berween Dubai and Harra, for the Masfut area.




~ A study of the warer raxis (abras) using oars.

s 1994

— An opinion poll of residents in Al-Rashidiva abour the road projecrs carried ourt in the area.
— A sratisteal survey for the Al-Quoz area

— A study of the prices of foodstuffs,
e 1945

— A comprehensive survey of land use in the city of Dubai.

— A comprehensive survev of the Al-Mahaisina area.

— A study of how to choose samples for pest eradicarion

— A public opinion poll abour brary services.

— A survey of fishermen residenc in the Hamriva area.

— A study about the effects of the decree to regulate the fishing profession.
- A study of the movement of water taxis (abras) in Dubai Creek

— The monthly survey of vessels moored in Dubai Creek.
s 1996

— An economic survey of private sector establishmenis.

— A count of the farms in the Al-Aweer and Al-Khawanee] areas.
— A planning survey of the Zabeel area

- An opinion poll on public squares.

— The monthly survey of vessels moored in Dubai Creek.
¢ 1957

— A planning survey for Hatra.

— A study on the prices of foodstufls.

~ The monthly survey of vessels moared in Dubai Creek.

— A survey of family income and expenditure.

- A count of the buildings and dwellings in the Al-Satwa arca.
— A census of the fishermen in Jumairah areas 2 & 3

— A study of passenger and goods movement in Hara.




¢ 1998

— A survey abour employees in the government sector (Federal/local} within the Emirare of
Dubai.

— An opinion poll of users of paid car-parking.

— A comprehensive survey of land use, a count of farms and esablishments and a general

CCOTOTTC and S{)CiZIE SUrvey of mra]. areas.
e 1999

— Implementing the Hist stage of a comprchensive statistical survey {numbering and
quaniilving buildings)

— An epinion poll about commuters” views on public transport buses as well as on the level
of service offered by public transport,

— A questionnaire 1o cvaluate the services offered by the Building Maintenance Section to
Municipal employees living in Municipaliry Housing,

— A special study to measure the satisfaction level of Municipality employees,

e 2000

A comprehensive survey for the Emirace of Dubai 2000,

A study of rransport movement to and from Dubai International Alrport.

— Regular survey of vessels moored in Dubai Creek.

— A study of the companies carrving passengers within the Emirate of Dubai.
e 2001

— A Public Services Survey for the Emirate of Dubat.

— A public epinion poll about the services offered ar the Customer Services Centre.

— An opinion poll among Municipal Employees abour the services offered by the
Administrative Affairs Deparrment.

— A Planning Survey for the Al-Jadaf area.

— A study ro measure participants’ satisfaction with the comprehensive quality project.

— Regular survey of vessels moored in Dubai Creek.

— Co-operation with Emirates University in carrying our a study on mental health and




development problems relating to children and the elderly within the Emirate of Dubai.

e 2002

— A Land wse survey for Dubai Ciw.

- A study abourt developing the services offered by the Abatroir Secrion.

— A study of the establishments operating in the Fish Market {Dejra)

— A study of the services required by workess in industrial areas.

— A survey of pavement usage in central business areas.

~ An opinion poll among Municipal employees on the establishiment of a children’s aursery.
— An analytical study of the changing demographic, social and economic indicators for the

community within the Emirate of Dubai during the period berween the two censuses of

1996 and 2000.
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The origins of the financial system in the Municipality can be traced back o its earliest days,
in 1954, when there was only a single cashier and a small number of debr collectors. Since thac
time, it has grown 1n line with the development throughout the Municipality as a whole, both
in terms of its functions and staff, and in terms of the inrroduction and implementation of the
appropriate rules and regulations.

The Accounts Department was created in 1957, and consisted of the Herd of Accounts, assist-
ed by two Accountants, two clerks to supervise the Revenues and Fees Secrion and 13 debre col-

lectors, as illustrared in Chart No. 1.

Chart No. 1. Functional Chart for 1957

Accounts

Head of Accounts

Cashier Clerks Bill Collecrors Accountants

In carly 1960, a financial committee was formed as one of the committees of the Municipal
Council. Te was allocated the responsibility of supervising the financial affairs of the Council,
presenting recommendations, reviewing repores presented by the Municipality Director on rev-
enues and expenditure and ensuring thar revenues and expenditures were within the limits of
the approved budgert

By 1962, the total workforce had reached fifteen, including the Head of Accounts, a cashier,

two accountants, two clerks and nine debt collecrors as illustrated in Charr No. 2.

Chart No. 2. Functional Chart for 1962

Accounts

Head of Accounts

Cashier Clerks Bill Collectors Accountanis




In the same year, as the Municipality continued to develop, the duties and services relating ro
finance increased, and by the end of the year, the total number of employees dealing with finan-
cial affairs had risen 1o 43. These were the Head of Accounts, with two assistants, for accounts
and for compensation payable, a cashier and an assistanr cashier, eleven clerks, nine for accounts
and two for compensation payable, a reviser/checker, a typist, dealing with compensarion
payable, and twenty five debt collectors,

In 1971, the Municipality for the first rime brought in a consultant to make a detailed study
of the financial and accounting system and to make appropriate recommendations for bringing
it up to date.

In 1984, the Organisation Chart of what had become the Finance Department was amended
to include functions related to accounts and affiliated topics and compensation pavable, cover-
ing the topics of budger, payroll, tenders, revenues, weasury, projects, debrt collectors and the
petrol starions. This is illusrrated in Chare No. 3.

Chart No. 3. Organisation Chart for 1984

Finance Department

Accounts and Affiliations Compensation

Bud P " Tend R Debt Petrol T Pro;
udget ayro enders evenues Station reasury rojects

This Chart continued to be operational until the end of 1986, when a new electronic finan-
cial system with rerminals was inoroduced. A darabase and computers were provided to allow
employees to use modern means of carrying out their work. This required, of course, the intro-
duction of special training for the employees, who, by this time, had increased to z rotal of 108,

At the start of 1987, the Municipality sought the assistant of experts in che field of accounts
and financial systems from the Unired Nations Human Serdements Programme, headed by Dr,
Bahjat Sandouqa. This group of consultants then prepared the financial and accounting system
for the Finance Department. The assistance of similar experts continued to be sought from rime

1o time, as required.
The period of transition to automated programmes, 1987 - 1992

* During rthis period there was a change over to automated programmes for the General

Ledger, Budget, Projects and Payroll systems. An accounting manual was also compiled to
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incorporate the changes which had wken place in the Muuicipaiiry. This included the
inpurting of derailed irems for expenditure and revenues while payment continued to be
produced manually, through written cheques and production of receipts which were then
posted to the General Ledger. The objective was to bring to an end the use of manual books
and ledgers and to replace them by a computer system.

The use of the manual books and ledgers continued alongside the computer within the
Finance Section for four months in order ro ensure that both methods corresponded and to
oversee the daily financial sitvation and make the appropriate decisions to increase auditing,
monitoring and analysis of financial data. The use of the following manually-maintzined
books ceased at the close of the 1987 financial year:

e General Journal
* Expenditure

* General Ledger
* Projects

= Revenue Journals

The Bank Account Books, Projects Rerentions, Cash Deposits Account Book and Salary
Ledger continued, however, to be maintained manually, as well as on compurer. All ourstand-
ing budget data was completed and entered into the computerised system.

In 1990, Administrative Order No. 23 was issued in respect of the Organisation Chart for che
Finance Department. This included an amendment of the chart, a description of duties, job
descriptions and allocation of new job-related authorities, responsibilities and duties in addition
to the responsibilites of the Finance Department as illustrated in Chart No. 4.

In 1992, Administrative Order No. 196 was issued on working procedures in the Revenues
Collection Section within the Finance Department. This covered:

* A clarificarion of the responsibility for supervision, monitoring and collection of revenues
and Municipality fees.

* Specification of the centres in-charge and monitoring of sectors and areas for the purpose of
revenue collection,

* A definition of some terms, viz. Debt Collector — Cashier - Payment Permit — Supply Permir
- Temporary Receipt Voucher — General Receipr Voucher,

* Specification of the procedure for receipt of revenues and Municipality fees.

* Procedures for collecrion of external revenues/ fees for internal economic acrivities/ receipt
of fecs from organisational units/ Municipality services fees and fees from games/ fun fairs/

parks.
[n the same year the “Treasury Work Procedures Manual” was issued, under the terms of

Administrative Directive No. 223 for 1992, This included:

b




Chart No. 4 Organisation Chart for 1990
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* Treasury Section duties.

« General requirements which must be zvailable in the Trcasury as well as the duties of the
Treasurer.

* General requirements and dusies carried out by the Treasury.

s General policies for cash payments and revenues.

¢ General preconditions for cash payments.

s Level of cash to be maintained in the Treasury.

¢ Approval of the forms currently in use in the Finance Department.

During this period, the total workforce dealing with financial matters reached 110 employees.
Completion of the automated systems and computer programmes, 1993-1997

Berween 1993 and 1997, the automared financial programmes relaring to issuing cheques and
cash authorisations were completed and a process for the automaric issuing of receipts was intro-
duced, thus simplifying and speeding up revenue coilection. Progress was also made towards the
objective of shortening the time raken to carry out financial work in terms of recording and data
entry of all payment vouchers and receiprs.

Another step was the beginning of the introduction of the approved Financial and
Accounring System Law for government offices in Dubai, the Municipality being considered to
be the most qualified to implement the system due to the comprehensive financial systems then
in use. This led, amongst other things, to the preparation of the closing accounts according to
the requirements of the Financial Office ar the Office of H.H. The Ruler, the automatic prepa-
ration of budgets and the use of e-mail for correspondence and reports.

In 1993, Administrative Order No. 40 was issued regarding specifying the level of positions
in the Revenues Collection Section as well as laying down the duties and job descriptions of this
section which had two Units, the Collection of General Reverues Unit and the Collection of
Rents Unit.

Administrative Directive No 373, also issued in 1993, amended the administrative chart for
the Revenues Collection Section of the Finance Department, to establish two Units, the General
Revenues Unit, and the new Car Parking Fees Unit, and to affiliate the Section to the office of
the head of the Audit and Monitoring Services Unit.

In July 1994, an agreement was made with the United Nations Development Programme on
the provision of consulrancy services related to the Municipality's financial system. The objec-
tive was to modernise the existing system, to revise and develop its procedures and to specify the
duries and responsibilities of the deparunent, and its sections.

In connection with this, Adminisrrative Directive No. 41 was issued in 1994, amending rhe
title of the Revenues Collection Section and approving the new Organisazion Chart, as well as
describing the amended duries for the Fees & Revenues Section and Accounts Section of the
Finance Deparument, as illustrated in Chart No. 5.

[11 the same year, Administrarive Directive No. 149 was issued. This approved the Fixed Assets
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